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spectrum made by companies 
with private or state capital but 
also by public institutions in the 
counties of Moldova: Bacău, 
Botoșani, Iași, Neamț, Suceava, 
Vaslui.
Each edition of the magazine 
“MOLDOVA INVEST” will pre-
sent information from all the 
counties of Moldova, but it will 
especially emphasize the invest-
ment projects of a certain coun-
ty. In the first issue, the county 
selected was Suceava!
The region of Moldova has re-
ally suffered from chronic un-
derfunding over the last 32 
years. Regardless of whether 
we analyze the state of the 
large road infrastructure, the 
medical spectrum or the pre-
sence of foreign direct invest-
ment in the regional economic 
environment, the conclusion is 
the same: Moldova has been 
isolated.
The effects of this isolation are 
extremely strong economically, 
socially and even administrati-
vely. Faced with a massive de-
population, with no real possi-
bilities to implement large-scale 
administrative projects and 
with a weak economy in terms 
of industrial production based 
mainly on services and agricul-
ture, Moldova is experiencing 
growing and extremely dange-
rous gaps compared to the regi-
on. Transylvania.
The isolation of Moldova and 
the effects of this isolation felt 
acutely through systemic and 
social problems risk raising 
serious security problems for 
Romania, in the perspective of 
a Europe that faces extremely 
difficult and complex situati-
ons such as the one in Ukraine 
and the Republic of Moldova. 
. Don't you think that the time 
has come for the situation 
of Moldova (a region borde-
ring the European Union with 
Ukraine and the Republic of 
Moldova) to become a govern-
mental priority?!?

ION ȘTEFANOVICI,  
NEWS MOLDOVA EDITOR-IN-CHIEF

Moldova Invest

DThe decision to publish an eco-
nomic magazine was, of cour-
se, a must for News Moldova, 
given the reactions received in 
early 2022 from private and sta-
te entities in the counties of the 
North East Region of Romania.
Of course, the year 2022 should 
be an eminently economic one 
in terms of the challenges po-
sed by the impact of the ener-
gy and gas bill crisis, the labor 
crisis in the Moldovan region, 
significant increases in raw 
materials and fuels all overlap-
ping the economic profile of the 
last two years stroken by the 
effects of pandemic restrictions. 
Obviously, external tensions on 
Romania's borders only fur-
ther discourage the economic 
environment.
In this difficult economic con-
text, we adopted the decision 
to focus our efforts on a better 
knowledge of the economic-ad-
ministrative framework specific 
to the Region of Moldova throu-
gh a profile magazine.
“MOLDOVA INVEST”, the name 
of this economic publication, 
was not chosen by chance!
The purpose of the “MOLDOVA 
INVEST” magazine is dedicated 
to highlighting the investment 

MOLDOVA INVEST
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Biology program, active since the current academic year, and of 
the Biochemistry program, which will be activated starting next 
year. In fact, the establishment of these 2 programs preceded the 
establishment of FMBS.

Regarding the degree of interest of young people in this faculty 
and, implicitly, the programs offered, we remind you that in 2020, 
an online survey was conducted on the perspective of young pe-
ople, and in 13 hours, 733 people responded, 75 % opting for the 
development of a biochemistry program and 25% for the develo-
pment of a biology program, indicated the rector Valentin POPA.
From the point of view of the occupation of places for a fee, it is 
suggestive to analyze the situation of the year 2020-2021, when, 
in the General Medical Assistance program, 40 students were en-
rolled for a fee out of a total of 64 students in the first year. 33 in 
the first year in Balneophysiokinetotherapy and Recovery and 17 
out of 59 in the first year in Nutrition and Dietetics.

We have shares of 28% to 62% of the total places occupied by stu-
dents in the fee regime, in these 3 study programs, and this year 
we register an occupation in proportion of 11% of the places in 
the first year within the new program of Dental Technique, added 

INVESTMENTS IN EDUCATION AND 
HEALTH IN SUCEAVA: FACULTY OF 
MEDICINE AND UNIVERSITY HOSPITAL

PUBLIC INVESTMENTS

  THE OFFICIAL ESTABLISHMENT IN THE 
UNIVERSITY YEAR 2021 - 2022 OF THE 
FACULTY OF MEDICINE AND BIOLOGICAL 
SCIENCES WITHIN THE UNIVERSITY 
"ȘTEFAN CEL MARE" FROM SUCEAVA.
THE NEWS MOLDOVA PUBLISHING, 
IN THE CONTEXT OF THE EDITION OF 
THE ECONOMIC MAGAZINE "MOLDOVA 
INVEST", IS INTERESTED IN SURPRISING 
THE ECONOMIC NATURE OF THE 
INVESTMENT IN EDUCATION MADE BY 
THE NEW FUNCTION REGARDING HUMAN 
RESOURCES EXPENDITURE, RECTOR 
VALENTIN POPA DETAILED FOR MOLDOVA 
INVEST THAT THESE EXPENSES CAN 
BE EVALUATED IF WE THINK OF THE 
NUMBER OF CONTRACTS SIGNED WITH 
MEDICAL STAFF.

IN THE MEDIUM TERM, WE EXPECT THE DEVELOPMENT OF A 
NEW 6-YEAR GENERAL MEDICINE 

The actual costs of this human resource are significant, given that 
full-time employees are employed by the Faculty, and hourly rates 
are comparable or higher than at other similar institutions at the 
national level. We also specify that the number of hours worked, 
and we refer in particular to the hourly payment regime, covers 5 
study programs, which means, in total, a significant number of ho-
urs found in this type of contracts.

  DEGREE OF YOUNG PEOPLE'S INTEREST IN THE 
POSSIBILITY OF COMPLETING THE NEWLY OFFERED 
UNIVERSITY PROGRAM The USV FACULTY OF MEDICINE 
AND BIOLOGICAL SCIENCES DETERMINES AND THE 
REVENUE COMPONENT OF THE UNIVERSITY BUDGET. 
RECTOR POPA PROVIDED US WITH DETAILS REGARDING 
THE INCOME REGISTERED FROM THE COLLECTION OF 
SCHOOL FEES

The study programs in the field of health offered are among the 
most attractive at national level and combine both specialties with 
a preclinical and clinical character.
A significant step in this direction has been the authorization of the 

PROF. UNIV. DR. ING. VALENTIN POPA
RECTOR OF THE "ŞTEFAN CEL MARE" UNIVERSITY OF SUCEAVA
”Out of the total of approximately 60 teachers 

at FMSB, half are medical staff employed in the 
hospital, of which 9 are full-time teachers and 
21 are associate teachers. Regarding the didac-
tic degrees, we find 2 lecturers and 7 supervisors 
among the tenants, and among the associates, 
approximately 25% occupy the positions of su-
pervisors and the rest, as assistants. 



MOLDOVA INVEST  •  MAY

05

FW

SUCEAVA

We had several discussions with the manager of SJU Suceava and 
with the chief architect of the county regarding the land that USV 
can offer for the construction of the Faculty of Medicine and now we 
have a final proposal regarding the location provided by JC Suceava 
in the yard SJU Suceava. The place is a plot of land in the courtyard of 
the new Hospital, in the vicinity of the Suceava County Ambulance 
Service and the "Spiru Haret" National College of Informatics.

The land has an area of about 1,700 square meters, and as a location 
has the advantage of being close to SJU Suceava and the University 
of Suceava. SJU Suceava will have to go through all the steps required 
by the legislation with discussions and validation in the forums of 
SJU Suceava and then from CJ Suceava. I strongly believe in the part-
nership with Suceava County Hospital, which we want to transform 
into a Clinical Hospital, and this can only be done with a Faculty 
of Medicine, said the President of the County Council, Gheorghe 
FLUTUR.

Gheorghe FLUTUR, 
PRESIDENT OF THE 
SUCEAVA COUNTY 

COUNCIL: "THE LAND FOR 
THE LOCATION OF THE 

MEDICAL FACULTY IN THE 
COURT OF THE SUCEAVA 

COUNTY EMERGENCY 
HOSPITAL HAS BEEN 

IDENTIFIED"

the USV Rector.
Of particular interest was the new accredited master's 
program in Medicine, called Nutrition and Medical 
Recovery, which studies 45 master's students, gra-
duates of undergraduate studies at USV and other 
universities with specialized programs in the country.

Regarding the medium-term perspective, we an-
ticipate the development of a new 6-year General 
Medicine program, a development that will contri-
bute both to increasing the interest of young people 
in our Faculty and to increasing the income necessary 
for the development of teaching infrastructure and 
USV Rector Valentin POPA concluded that the re-
search and attracting of teaching and research staff 
would be excellent.

Cardiologist Alexandru CALANCEA, MANAGER OF 
THE COUNTY EMERGENCY HOSPITAL “SF. IOAN CEL 
NOU ”, SUCEAVA:“ The transformation of the Medical 
Unit into an Emergency County Clinical Hospital will 

bring clear benefits on several important levels ”

First of all, at the level of the medical act, as such a status also im-
plies the adherence to certain standards. In a clinical hospital, med-
ical teachers work, which raises the level of quality and creates the 
opportunity for professional training for resident doctors, as well as 
updating the information about the medical services offered with 
the latest discoveries in the field. At the same time, the presence 
of resident doctors in the wards will complete the activity carried 
out by the incumbent doctors, thus there is a gain for everyone. 
Through this approach, in the same idea of improving the quali-
ty of medical services, the attractiveness of our unit will increase, 
being perhaps later easier to attract medical staff in deficient areas.
Secondly, from a financial point of view, there is the possibility 
that, depending on the new status, it will be possible to negotiate 
another fee settled on a case-by-case basis, as well as the revaluation 
of the reference percentage (currently this percentage is for our 
hospital subunit). There is also the possibility of easier access to 

research projects / grants, with significant gains for both 
patients and our unit.

We consider that, through the acquisition by the de-
partments, you mentioned yourself within the County 
Emergency Hospital “St. loan cel Nou ”Suceava, of the 
status of university clinical departments, will ensure an 
optimal development of the activities of medical assis-
tance and medical education, scientific research and con-
tinuing medical education, which will benefit the students 
of the undergraduate and graduate programs of master 
from the “Ștefan cel Mare” University of Suceava, and the 
support of these activities will contribute to the increase 
of the quality of the medical act, the improvement of the 
quality of life of the patients and, last but not least, to the 
increase of the prestige of the 2 entities. CALANCEA, 
Manager of the County Emergency Hospital “St. IOAN 
CEL NOU ”, Suceava.
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possible.
Related to Measure 2, there are about 3,000 
beneficiaries who did not receive the necessary 
funds because, in 2021, the budget was not 
enough, and the money for them was supple-
mented in 2022 from the state budget. By the 
end of March, I hope to end this debt we owe 
to entrepreneurs.
StartUP Nation, perhaps the oldest measu-
re against which the M.A.T., was burdened 
with debt. They were paid in full in 2021, 
December, after we received the money needed 
for the last rectification. There were another 
200 companies that received 40 million lei.
I left the HoReCa Measure for the end because 
here I can say with great fulfillment, the fact 
that all the money has reached all the 8,300 
beneficiaries in the last 2 months. Basically, 
the industry has benefited from liquidity since 
December, and at the beginning of February a 
total of 450 million euros came into the posses-
sion of economic operators in the hospitality 
industry.
Obviously, we will fight for a better budget in 
the summer, when I want to convince through 
the work I have put in for the interest of the 

Romanian entrepreneur. From the HoReCa 2 
scheme, which involves compensating for 20% 
of the 2021 losses reported in 2019, to new 
support measures to encourage the attraction 
of foreign tourists or a new edition of StartUp 
Nation, these are the projects we are working 
on and for which we hope that the budget 
rectification will bring the necessary money to 
support the Romanian business environment.

  YOU ARE ONE OF THE POLITICAL 
EXPONENTS FROM THE NORTH EAST 
REGION OF ROMANIA, MORE EXACTLY 
FROM SUCEAVA. THEREFORE, YOU ARE 
A GOOD KNOWLEDGE OF THE HORECA 
INDUSTRY-SPECIFIC ECONOMIC 
REALITIES. PANDEMIC RESTRICTIONS, 
MAJOR IMPACT OF ENERGY AND GAS 
EXPENSES, MATERIALS AUTHORITIES, 
WHETHER LOCAL OR CENTRAL, CAN, 
BY INVESTING IN INFRASTRUCTURE, 

INTERVIEW WITH 
THE MINISTER OF 
ENTREPRENEURSHIP 
AND TOURISM, DANIEL 
CADARIU

ENTREPRENEURSHIP - TOURISM

DANIEL CADARIU,  
MINISTER OF ENTREPRENEURSHIP AND TOURISM

After the unblocking stage, I hope to be able to start the 
development stage in May, and the projects I have been working 

on in the last months will be able to become operational 

W

       Mr. Minister, you have taken over 
the Ministry of Entrepreneurship and 
Tourism at the end of 2021. Although 
a relatively short period has passed 
since taking over the portfolio, you 
can highlight us what is the current 
stage of the Romanian private 
environment implemented by the 
ministry you represent?
When taking office, the Ministry of 
Entrepreneurship and Tourism had 4 major 
programs in place:
Measure 1 for micro-grants of 2,000 euros, 
Measure 2 for working capital, StartUp Nation 
2nd edition (2018) and HoReCa Measure 
through which companies in the field received 
20% of the losses of 2020 compared to 2019. 
We are at the point where Measure 1 , 2nd edi-
tion, is in the stage of evaluating and making 
payments. This is done by evaluating 5,000 
beneficiaries in blocks, and the payment of 
grants of 2,000 euros will take place as soon as 

”
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REDUCE THE BURDENS THAT ECONOMIC 
AGENTS IN TOURISM HAVEPRIMARY 
AND FUEL, LACK OF MAJOR ROAD 
INFRASTRUCTURE IN MOLDOVA 
REPRESENTS INDICATORS THAT 
PROMISE ECONOMIC TRAVEL AGENCIES 
TO UNPREDICTIBILITY, INSTABILITY 
AND MAJOR ECONOMIC RISKS. WHICH 
HE ASSUMES! BUT WHAT ARE THE 
LOCAL AND CENTRAL AUTHORITIES 
TAKING TO REDUCE THESE CONDITIONS 
UNFAVORABLY TO THE BUSINESS 
ENVIRONMENT?
I would like to add that I am from the resort of 
national interest Gura Humorului, where you 
can not find vacancy on weekends or holidays. 
Yes, tourism, like other fields, is interdependent 
on transport infrastructure. Whether we are re-
ferring to either  road, air or rail. If you can't get 
to a certain destination, it's not a tourist destina-
tion. At the same time, tourism entrepreneurs 
are as affected now as any other entrepreneur 
who has found himself with higher bills than in 
2020 or financial challenges.
Authorities, whether local or central, can reduce 
the difficulties that tourism economic operators 
have by investing in infrastructure. PNL places 
great emphasis on investment and does not give 
up 7% of GDP to this type of financing, because 
it helps to limit the challenges you mentioned.
At the same time, we propose to reduce the ge-
neral VAT from 19% to 17% and re-
duce by at least 5% the contributions 
for employees, which will stimulate 
human resources in any field. Another 
solution that I have proposed to the 
Ministry of Finance and which has 
been regulated is the exemption from 
paying the specific tax for companies 
in the hospitality industry for a period 
of 180 days.

 YOU HAD A MEETING ON 
FEBRUARY 7 WITH TANCZOS 
BARNA, MINISTER OF THE 
ENVIRONMENT, WATERS AND 
FORESTS REGARDING THE 
SITUATION OF THE BEACHES 
ON THE ROMANIAN COAST. 
FOR SEVERAL YEARS, THE 

THE REGION OF MOLDOVA

Authorities, whether local or not
can, through infrastructure investments

to reduce the difficulties that tourism 
economic agents have

CONCEPT OF THE "NORTH SEA OF 
MOLDOVA" HAS BEEN SUCCESSFULLY 
SPREAD. A BEAUTIFUL AREA, VISITED 
BY MORE AND MORE TOURISTS FROM 
IAŞI AND BOTOȘANI MAINLY LOCATED IN 
BOTOȘANI, THE LOCALITY OF ȘTEFĂNEȘTI 
NEAR THE ACCUMULATION DAM - 
STÂNCA- COSTEȘTI. THE POTENTIAL OF 
THE AREA IS FABULOUS IN THE SUMMER 
SEASON. IS IT POSSIBLE, AT THE LEVEL 
OF THE MINISTRY YOU ARE LEADING, 
TO IDENTIFY AND SUPPORT THE 
DEVELOPMENT OF THESE AREAS WITH 
TOURIST POTENTIAL FOR THE MOLDOVA 
AREA?
I had meetings in Suceava and Iași, I want to 
get to Botoșani as well. I want to change the 
paradigm by which public perception sees the 
Ministry only as an institution in Bucharest 
that is not connected to the territory. The short-
term goal is for the ministry I coordinate to be 
seen as a partner for entrepreneurs. I emphasize, 
however, that any entrepreneur can also come 
to the Ministry with proposals and challenges 
because, perhaps, sometimes we are not aware 
of all the shortcomings of each field.
Everything can be solved, but we need a sustai-
ned dialogue in which all parties are involved. 
For the project you are considering, I consider a 

very simple solution Destination Management 
Organization (WCO), a concept that we have 
in the PNRR and which aims to promote effici-
ently, correctly and integrated any resort or to-
urist attractions. This MDG tool can also be set 
up at local level, and the aim is to bring together 
both local authorities and the private sector and 
specialist associations.
At the same time, it will have different sources 
of financing from which marketing and pro-
motion actions can be carried out. In terms of 
investment, local authorities can also lease land 
here to bring in investors and provide more ser-
vices to tourists. However, we are talking about 
local autonomy, so the Ministry has limited 
responsibilities. We can make a legal framework 
and support projects, but there must also be 
initiatives that come to us.

   HOW DO YOU APPRECIATE THE 
POSSIBILITY OF ORGANIZING TWO 
TOURISM FAIRS (SPRING AND AUTUMN) 
WITH INTERNATIONAL PARTICIPATION 
IN THE MOLDOVA AREA?
I would like the Ministry to participate in such 
fairs in the Region of Moldova and I guarantee 
that we will honor any invitation to support to-
urism. I want to see as many tourist packages as 
possible offered by economic operators and to 
increase the number of foreign tourists visiting 
the region.
We have the natural and human resources on 
which the business can rely. I planned to have 
discussions in this regard with the representati-
ves in the field in order to develop regional fairs, 
which would complement the private initiative 
"Romania's Tourism Fair".
The organization of these fairs must be based 
on the profile associations that coagulate all 
the factors involved and reflect the will of the 
Moldovan tourism business environment. The 
ministry can only be a loyal and honest partner 
in such an initiative and promote it through the 
levers it has.

”



08

MO
LD

OV
A I

NV
ES

T  
•  

MA
Y

Foreign direct investment offers a number of benefits 
for the Northeast region, such as economic recovery and 
restructuring by introducing latest technology and modern 
management, increasing production and product quality in 
line with the standards of economically advanced European 
countries, creating new jobs, accessing new markets or 
stimulating local entrepreneurs and competition. 

 WHAT SHOULD REALLY BE THE 
EXPECTATIONS OF THE NEW EUROPEAN 
EXERCISE? ARE WE MORE PREPARED 
THAN IN THE PREVIOUS EUROPEAN 
EXERCISES TO NO LONGER DELAYS, 
REQUESTS FOR EXTENSIONS, WHEN IT 
COMES TO THE ABSORPTION OF FUNDS?

The North-East ADR is now better prepared 
to manage a new financial year. Throughout 

his life, he has continued to stren-
gthen his ability to initiate, manage 
and implement projects, often doing 
more than the job description requi-
red. This helps us to create a simpler, 
more efficient, more modern im-
plementation system adapted to the 
concrete needs of our beneficiaries in 
the region.

We want to reduce the administrative 
burden of all the actors involved, to 
invest the beneficiaries more respon-
sibly, to put more emphasis on the 
quality, timeliness and impact of pro-
jects and less on formal issues, of co-
urse respecting all the requirements 
of legality

 The ADR WILL HAVE THE 
ROLE OF MANAGING PNRR 
FUNDS, ON THE THREE 
COMPONENTS. WHAT 
ADDITIONAL RESPONSIBILITIES 
DOES THIS MEAN, AND HOW 
DID YOU PREPARE TO RESPOND 
TO THESE RESPONSIBILITIES?
From the discussions with the mi-
nistries involved (the Ministry of 
Health, the Ministry of Education 
and the Ministry of Labor and Social 
Solidarity), it resulted in their desire 
to transfer to us to a large extent res-
ponsibilities for making these invest-
ments, including making payments.

We have already appointed a 
team that will set up the PNRR 

THE ROLE OF ADR NE IN THE 
DEVELOPMENT OF THE MOLDOVA 
REGION IN THE PERIOD 2021 - 2027

EUROPEAN FINANCING

VASILE ASANDEI - DIRECTOR OF ADR NORD EST

”

I

  THE YEAR 2022 
REPRESENTS THE YEAR 
OF MAJOR CHALLENGES 
FOR THE INSTITUTION. 
ADRs BECOME MANAGING 
AUTHORITIES FOR 
EUROPEAN FUNDS. ARE 
YOU READY TO TAKE THIS 
MAJOR ROLE?
I would say that we are always pre-
paring for this role. After 22 years 
of experience in implementing 
various funding programs, this 
is the first time we have an opera-
tional program in the Northeast 
region. We look forward to this 
new challenge, but we fully un-
derstand the need for a responsible 
and professional commitment on 
the part of the agency throughout 
this process. We will not be alone, 
we rely on our partners in the pu-
blic, university and private sphe-
res, who have had, and we hope, 
will continue to make substantial 
contributions.

Our common ambition is to orga-
nically link the North-East Region 
to Europe, starting from our needs 
and taking advantage of oppor-
tunities at European level. We are 
convinced that we will develop and 
implement together a regional ope-
rational program with a view to a 
better future.



MOLDOVA INVEST  •  MAY

09

implementation department, made up of highly experienced 
colleagues, with whom we will bring new people. We will use our 
experience in project implementation, including the procedural 
framework and IT tools we have developed, to build the capacity 
to implement PNRR.

 DOES ROMANIA NEED AN IMMEDIATE 
ADMINISTRATIVE REFORM SIMILAR TO POLAND 
IN VIRTUE OF EUROPEAN DECENTRALIZATION AND 
REGIONALIZATION ON THE EUROPEAN MODEL? COULD 
ROMANIA'S REGIONALIZATION LEAD TO A SUBSTANTIAL 
INCREASE IN THE DEGREE OF ABSORPTION OF EUROPEAN 
FUNDS?
During this period, there is a need to focus mainly on the profes-
sional area, rather than on the political-administrative area. It is 
obvious that only a profound knowledge of the reality in our com-
munities, as well as the ability to program correctly and implement 
programs with real impact, bring development and progress.

From this perspective, the decentralization of the 
regional operational program is very welcome, as it 
highlights an experience of over 22 years. The pro-
fessional approach, the competence, the knowle-
dge, the continuous learning are arguments that 
took precedence in making this decision and we are 
convinced that it will give results as well.

 ATTRACTING NEW INVESTMENTS IN 
THE AREA OF COMPETENCE SHOULD 
CONSTITUTE CONTINUOUS CONCERN 
INCLUDING FOR ADR. HOW DID YOU GET 
INVOLVED IN THE PAST YEARS IN ACHIEVING 
THIS DESIRE AND IF YOU HAVE NEW PERSPECTIVES FOR 
THE FUTURE?
Unfortunately, the Northeast region has so far attracted less than 
3% of foreign direct investment in Romania. For this reason, we 
have developed from our own resources a small team dedicated to 
foreign investments, which is able to deliver complete services, of 

the highest quality, to foreign investors. An 
example: our invest north-east initiative is 
the only regional point of contact for foreign 
investors, which assists and advises interna-
tional companies to implement investment 
projects in the northeast region.

We want such investments to be located in 
our region, which is why we have created a 
business card for the region, a tool that pre-
sents us to investors as we are, in the form of 
an investor's guide to the Northeast region.

 EVEN THE PRIVATE ENVIRONMENT, 
SOMETIMES NOT ONLY THE FOREIGN 
ONE, BUT ALSO THE NATIVE OR LOCAL 
ONE, DOES NOT SEEM TO HAVE A 
CLEAR IMAGE OF THE RESOURCES, THE 
POSSIBILITIES OF A CERTAIN REGION. 
CAN ADR BE INVOLVED IN PROVIDING 
INFORMATION IN THIS SENSE TO 
THE BUSINESS ENVIRONMENT? 

OTHERWISE, NOT KNOWING TO SAY THE POSSIBILITIES 
AND RESOURCES OF A REGION, THE PRIVATE 
ENTREPRENEUR COULD EFFECTIVELY NOT REALIZE THAT 
THEY ARE OPPORTUNITIES TO DEVELOP THEIR BUSINESS 
IN THE AREA.
We welcome all those interested in detailed information about the 
region (natural and human resources, demographic and economic 
analysis, business opportunities) by developing and regularly upda-
ting the Northeast Regional Development Plan (RDP), an extreme 
document generous and useful that can be consulted by anyone on 
the website www.adrnordest.ro. Unfortunately, the culture of capi-
talizing on this information, which can only be found here, is not 
developed. In addition, we strive to connect private actors in the 
region with the research environment and with external partners.
We have mapped out the main places to invest in order to provi-
de investors with detailed information. Just a few examples of 
availability:

 Bucovina industrial Park in Plopeni-
Salcea, 12 km from Suceava, where 10 func-
tional buildings have been identified, with 
facilities and access to utilities, - Săvinești in-
dustrial platform in Neamț, where producti-
on buildings and halls with an area of 22,600 
m2, with facilities and access to utilities.

 On the Borzești industrial platform, in 
Bacău county, an urban land with access to 
utilities of 200,000 m2 is available.

PNRR

Our common ambition is to 
organically link the North East 

Region to Europe, starting from 
our needs and taking advantage of 

opportunities at European level

VASILE ASANDEI 
 DIRECTOR ADR NORD EST
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The ELSACO story began in 1994, in Botoșani. 
ELSACO is a group of companies that operate mainly 
in key areas such as energy, water, utilities, with 
the main objective of increasing energy efficiency. 
The group consists of 8 companies operating in 
areas such as: EPC projects, distribution and sale 
of measuring and control equipment, solutions in 
the field of energy efficiency, process and business 
software, IT&C solutions, smart residential 
metering.

look back with a certain nostalgia, I see that my great 
competitors from another time today are no more and 
that in the energy services market we are left with 3-4 
important players.

 WHAT ARE THE MOST IMPORTANT WORKS 
IN THE ELSACO PALMARES AND WHAT DID 
THEY MEAN FOR LOCAL COMMUNITIES?
Our most important works are in the field of energy. 
In Oradea, which is a model of urban energy, I have 
done several works and I mention the cogeneration 
plant and the district heating networks. I did the same 
thing in Bacău - power plant and transport networks. 
There are many water companies for which I did the 
metering part - reading and billing systems with data 

ELSACO, an example of SUCCESS for the 
BOTOSAN ECONOMY and a serious partner for 
companies and institutions across the country

PRIVATE INVESTMENTS

T
In order to give readers an adequate image of the 
Botosani company ELSACO, we note that in the 
company's portfolio of works there are both exter-
nal and domestic clients. The profile analysis of the 
company revealed geographical areas of interest and 
expertise of ELSACO in countries such as: Republic 
of Moldova, Belgium, Poland, Russia, Egypt, Qatar, 
Dubai, Mauritius or Turkey.

 ELSACO PRACTICALLY IDENTIFIES ITSELF 
WITH THE TRANSITION OF THE ROMANIAN 
ECONOMY TO THE PRINCIPLES OF THE 
FREELY REGULATED MARKET. HOW DID YOU 
MANAGE TO DEVELOP AND SURVIVE THE 
FEELINGS OF THE ROMANIAN MARKET IN 
NEARLY 3 DECADES OF ACTIVITY?
We have constantly focused on a field that we have 
developed and completed with many other proces-
ses, related activities, but always keeping in mind the 
initial idea of energy efficiency: plants that produce 
heat and electricity, metering, automation, SCADA 
systems, delivery of special equipment, economical 
or process software for all areas and last but not least 
cybersecurity.

We have also developed over time the field of hydro-
electricity, water and sewerage networks, specializing 
a lot in water treatment / purification and services 
for companies - metering, digitization, water loss de-
tection. We are one of the important pioneers in this 
field in Romania, given that the detection of water 
losses, digitization through our database manage-
ment systems from meters are services that we sell in 
several countries in Europe and beyond.

It is true that we have endured over time and that we 
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transmission in an integrated, modern system. The largest projects 
in this field are in Bucharest where we have approximately 100,000 
meters read in radio system, with all the filtering and data protecti-
on, but I can also mention Buzău, Piatra Neamț, Constanța, Iași.
A very interesting project we are carrying out is related to the reha-
bilitation and extension of the water supply from Izvarna, about 
100 km from Craiova, where we use a new technology that does not 
change the pipe, but introduces another pipe through the existing 
one, a technology we implement with a Polish company.
I can also mention the desulphurization installation from Iași, the 
rehabilitation of the drinking water treatment plants from Slatina, 
the thermal energy transmission networks from Timișoara, Vatra 
Dornei, Bucharest, etc.

 AT THE END OF LAST YEAR AND THE BEGINNING 
OF THIS YEAR IN ROMANIA, AN UNPRECEDENTED 
SITUATION WAS RECORDED, GENERATED BY THE 
INCREASE IN THE PRICE OF UTILITIES, BILLS FOR 
ELECTRICITY AND LARGE ELECTRICITY. ACTIVATING 
ON THIS MARKET, HOW DO YOU SEE THE SITUATION 
AND PERSPECTIVES OF KNOWLEDGE OF THIS AREA 
ESSENTIAL FOR THE WHOLE SOCIETY?
Europe's biggest challenge is this price turmoil. In Romania we 
were not prepared for the free market, it is as if we now accept the 
euro. Today you buy gas from us or from France, on a market that 
is the same, only in our country the price has increased from 100 
lei to 400 lei MW, in France the price has doubled, from about 200 

lei, now is 400.

Electricity is much more complicated, we were 
not prepared and we had to be. We were very 
wrong that we did not have production and today 
in our electricity balance we produce 7000 MW 
and consume 8000, as such we have to take energy 
from elsewhere, it is called marginal energy, which 
says the price. If we had surplus electricity produ-
cers, capacities, things would have been different.
The situation will deteriorate greatly, especially 
for economic agents who have no form of protec-
tion. Small businesses are miserable, many are on 
the brink of subsistence. The price of electricity 
leads to a tragedy for SMEs and factories that con-
sume consistent energy in the finished product. 
The biggest mistake is that we were not paying at-
tention to the price of energy and I don't think we 
will get out of it easily. There will be some com-
plicated trauma due to the fact that we did not 
know how to manage this transition to the free 
electricity market. I see only a rigorous measure, 
an entry into regulation, which means a negotiati-
on with the EU, if possible now…

The price of energy is disturbing everything, ener-
gy can lead us to accept the euro, especially since it 
will take our product to the European level. If li-
ving in Paris today is 5 times more expensive than 
in Botosani, so is energy. We will have to increase 
product prices, increase wages, in order to have a 
balanced life.

For me personally, it is a huge political mistake to 
organize at the national level, not knowing how 
to manage energy, the most active element that 
cannot be stored and that you need every day. We 
need to think very seriously about how we organi-
ze ourselves in the short and medium term.

 WHAT ARE ELSACO'S DEVELOPMENT DIRECTIONS FOR 
THE NEXT 10 YEARS?
Our jobs, of the 4 shareholders, are electronics and automation, 
but we converted to energy. We put electronics and automation 
into energy and that leads to digitization. What we know how to 
do very well is what is required today. Renewable energy is requi-
red, we are in an area of renewable energy, we know how to design, 
install any type of renewable energy: heat pumps, green energy (so-
lar, wind, geothermal). If we talk about energy efficiency: we count, 
manage data, transmit, we have the best management software and 
we know what it means to use the data for the benefit of the end 
consumer.

If we talk about water, we have the most modern technologies for 
detecting water leaks. We know in the world that 30% of water is 
lost, consumption increases and water is an inexhaustible resource. 
One of the future challenges will be the most efficient management 
of water networks and we have an application that works in over 
200 companies around the world.

And in the future we intend to keep up the bar in the field of ener-
gy efficiency, decarbonisation, reduction of water losses and urban 
energy. We have ideas, projects made, as the quote said, “Who 
knows, does. Who does not know, teaches others to do ", we know 
and teach, there are solutions whatever the conjuncture. God do-
esn't want to kill us, He just challenges us. We have to work hard, 
be balanced, be a team.

It is a huge political mistake to 
organize at the national level, 
not knowing how to manage 

energy, the most active element 
that cannot be stored and that 
you need every day. We need to 

think very seriously about how we 
organize ourselves in the short and 

medium term.

BOTOȘANI

VALERIU IFTIME 
PRESIDENT OF THE ELSACO GROUP

”
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„In 2018, the masonry ceramic 
factory became part of the Leier 
Group and began an extensive 
process of reorganization and 
development. Since then, we 
have rebuilt administrative 
buildings, reorganized the 
storage space and made a 
major investment in a precast 
concrete section, which we will 
inaugurate this year. ” 

marketing and service of premium vehicles, 
real estate and metal fabrication / mechanical 
engineering.
At the national level, the company operates in 
4 production units, according to the General 
Manager. „Leier Unirea is the Group's first 
production unit in Romania, an investment 
since 2004 where vibro-pressed concrete 
elements such as slabs, pavers and sewerage 
systems are produced. The takeover of the 
factory in Iași, a major producer of ceramic 
materials for masonry with its own national 

LEIER Group expands its activity in Iasi by 
investing over 20 million euros in a precast 
concrete section

”

The brick factory in Iași, part of the Leier 
Group since 2018, has benefited from mul-
tiple investments in order to expand its ac-
tivity. Adrian Minzat, General Manager of 
Leier Iași, states that the investment exceeds 
20 million Euros and is meant to serve the 
south-eastern part of the country with prefa-
bricated concrete elements.
Leier is one of the main players in the con-
struction materials market at national le-
vel, active in 7 European countries in the 
field of construction materials production, 

Adrian Minzat, General 
Manager of Leier Iași

distribution network was made in 2018. The 
expansion of the Group continued in 2020 by 
integrating the only manufacturer of ceramic 
tiles and masonry in Sighisoara and the inau-
guration in 2021 of a Greenfield investment 
in Câțcău, in Cluj County, a unit producing 
vibro-pressed concrete elements. ”
At Group level, Leier imports products 
such as chimneys, Durisol type elements or 
other construction materials that serve the 
Romanian market with complete constructi-
on solutions.
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IMPORTANT DIRECTIONS: VARIETY OF NEARBY 
SERVICES, SAVING TIME AND COMFORT. FAMILY 
MARKET BUCIUM WILL ALSO BE A DESTINATION FOR 
THE LEISURE OF THE RESIDENTS. HOW DID THIS 
PROJECT TAKE INTO ACCOUNT? 
Radu Pârlea, Family Market Manager: Last year, we took an 
important step in diversifying IULIUS 'portfolio and star-
ted the construction of two projects based on a new concept, 

which facilitates the optimal use of time and is a plat-
form to support local businesses.
Family Market is a format of proximity retail, with 
smaller dimensions than those of the properties we 
have developed so far, but calibrated on the consump-
tion requirements of two satellite areas around Iaşi, 
with very high density - Bucium neighborhood and 
commune Miroslava.
The rapid development of the city and of Iași County 
has led to a demographic growth, but at the same time 
to one of the needs of the expanding communities. 
Areas that have developed strongly in recent years need 
basic services, proximity, spaces for relaxation and effi-
ciency. And the mix of profiles and facilities designed 
for Family Market will meet this need. Thus, the pro-
jects in Bucium and Miroslava will include an Auchan 
supermarket and a large number of national and local 
producers, with useful services such as: grocery, but-
cher, bakery, confectionery, coffee shop, bookstore, flo-
rist, pet shop, products for home, fashion and more. In 
addition, the attraction will be a green area, arranged 
with trees and shrubs, access and promenade alleys, a 
space that invites you to relax outdoors and that brings 
the "green" where the community is already.
Both projects will be inaugurated this year and involve 
a total investment of 17 million euros, made with the 
support of a bank loan granted by CEC Bank.

 FAMILY MARKET BUCIUM IS INTEGRATED 
INTO A DEVELOPING RESIDENTIAL PROJECT AND 
PROMISES HEALTHY, ALWAYS FRESH PRODUCTS 
FROM LOCAL PRODUCERS. THE PROJECT AIMS 
AT A HARMONIOUS CONCENTRATION OF SOME 
NECESSARY SERVICES NEEDED BY ANY MODERN 
COMMUNITY SUCH AS COFFEE, STORES, 
HAIRDRESSING, FLOWERING, PHARMACY ETC. 
THERE WILL ALSO BE APPROXIMATELY 145 
PARKING SPACES. HOW DO YOU THINK THIS 
PROJECT WILL BE RECEIVED BY THE NUMEROUS 
INHABITANTS OF THE BUCIUM - VIȘANI WHAT

The first two Family Market projects, 
investments of 17 million euros, will be 
inaugurated this year by the company IULIUS, in 
Bucium and Miroslava

RADU PÂRLEA
MANAGER FAMILY MARKET

PRIVATE INVESTMENTS

Radu Pârlea: Family Market Bucium is integrated in a residential 
project under development, which belongs to another company, 
which is not part of the IULIUS group.
Through the projects developed so far, IULIUS has demonstrated 
that it has the ability to create commercially and socially attrac-
tive concepts that meet the real requirements of customers in the 
area in which they are developed. Certainly, the Family Market 
will be very well received by the inhabitants of the Bucium nei-
ghborhood and its vicinity - Vişani, Bârnova, Păun - as it will fa-
cilitate the access of this developing community to daily services 
that do not exist in the area and that they really need, limiting 
car addiction and saving time.

FFamily Market will bring a premiere in Iasi, the 
Sinsay brand, which will open a store in the Bucium 
and Miroslava projects. Sinsay, part of the Polish 
fashion group LPP, will have locations with areas of 
about 1,000 square meters each, the international 
retailer's offer including clothing and accessories 
for children, women and men, as well as household 
items and beauty products. 



The rapid development of the city and 
of Iași County has led to a demographic 

growth, but at the same time to one of the 
needs of the expanding communities. Areas 

that have developed strongly in recent 
years need basic services, proximity, spa-
ces for relaxation and efficiency. And the 
mix of profiles and facilities designed for 

Family Market will meet this need
RADU PÂRLEA

MANAGER FAMILY MARKET

IAȘI

Both Family Market projects started with a consultation sta-
ge on the family-market.ro website, the inhabitants being 
invited to send us suggestions on the 
services and facilities they want close 
to home. I received hundreds of mes-
sages, which I took into account when 
the mix of tenants was conceived ".
Family Market is also a platform to 
support those who have set up their 
own business and who want to offer 
customers quality local products. 
Romanian entrepreneurs have a pre-
dominant presence in both projects 
and we are pleased with the favorable 
response from local businesses. Both 
Miroslava and Bucium Family Market 
will be present: Kosarom, La Sibieni, 
La Bottega, La Ciambella, Teo`s Cafe, 
Omniclean, Dr. Max, Schimbu ’Trei 
and Inmedio.
Other names present in Family Market 
Bucium will be: Spartan, Frișcot, 
Atipic Barbershop, Prisaca Bârnova, 
Pro TeL (with GSM accessories), 
Flower Boutique, Optica RA and the 
key manufacturer Silca.

 WHAT WILL FAMILY MARKET 
MIROSLAVA OFFER?

Radu Pârlea: Over 180 jobs will be created through the investment 
in Miroslava. And the Family Market project here is a response to 
the needs of urban development that takes place beyond the terri-
torial limit of Iasi. We intend to develop the two Family Market 

projects where there are communities with high population densi-
ties, which are developing rapidly, on the 
outskirts of cities or in the communes in 
the immediate vicinity, due to the chan-
ging requirements that a family has, some 
intensified by the pandemic context, to 
have space, peace and time dedicated to 
the family.
The project is carried out in partnership 
with Miroslava City Hall.
The investment will integrate an Auchan 
supermarket, the Sinsay and Pepco 
brands, as well as a mix of products and 
services customized to the wishes of the 
locals, mostly offered by local entrepre-
neurs, as in the case of the Bucium pro-
ject. In addition to Kosarom, La Sibieni, 
La Bottega, La Ciambella, Teo`s Cafe, 
Omniclean, Dr. Max, Schimbu 'Trei and 
Inmedio, other options will be names 
such as Meat Concept Store, Blanca, 
Saria, Mado, Agroland, Praxis, Autopit, 
Papiro, Lisnic Coafor & Barbershop, 
Contact GSM and Cătina Plafar.

MOLDOVA INVEST  •  MAI
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Arcadia Medical Recovery Hospital, an 
innovative concept, unique in Romania
Arcadia - Hospitals and Medical Centers, the largest medical network in 
Northeastern Romania, will launch, early next year, Arcadia Medical Recovery 
Hospital, an innovative concept for medical recovery of Romanian patients and 
beyond. Recovery medical services target the specialties of neurology, cardiology, 
orthopedics, neurosurgery (pre and post interventional) as well as pneumology.

PRIVATE INVESTMENTS

SLocated 10 kilometers from Iasi, in a region known for 
its generous forest area, in the commune of Bârnova, the 
hospital is dedicated to patients with post-traumatic, 
musculoskeletal, rheumatic, cardiovascular, neurologi-
cal or respiratory diseases who need medical recovery to 
regain mobility and the ability to move independently.
Located on a plot of almost 20,000 square meters, struc-
tured on 5 levels, with an area of over 6,000 square me-
ters, the hospital building allows a unique circuit for 
optimal medical recovery.
With an initial investment of over 10 million euros, 
Arcadia Medical Recovery Hospital is an integra-
ted concept that contains a unique treatment base in 
Europe, with an open-space of over 1,500 square meters, 
equipped with top equipment, innovative technologies 
and robotics. In addition to personalized treatment 
procedures, the Hospital introduces a new concept of 
nutrition and prints new patterns of behavior, all for a 
complex recovery of patients.

  Complex medical recovery 
solution
 
Arcadia Medical Recovery Hospital is the most complex 
solution for medical recovery in the country and in the 
Eastern European region, made to standards of excellen-
ce and unlikely to be replicated in the next 10 years. The 
main distinguishing features include advanced robotic 
technology, an internationally experienced medical team 
and extensive hospitalization capacity in high-comfort 
reserves.
Arcadia Medical Recovery Hospital is a complex reco-
very solution for patients with post-traumatic, muscu-
loskeletal, rheumatic inflammatory, cardiovascular, res-
piratory, neurological and neuromotor disorders.
The integrated recovery base is developed based on a sin-
gle circuit and customized processes for group recovery 
therapies, but also in private sessions. Sessions can also 
be held outside, on the terrace or in the hospital garden, 
arranged through the projects of Italian designers and lo-
cated right in the middle of nature, an important adjunct 
in mental recovery.
Designed in a sustainable, environmentally friendly way, 
the recovery base facilitates the reduction of energy con-
sumption in the case of additional individual recovery 
sessions.
The entire hospital is equipped with air sterilization 
equipment, similar to those that can be found, in gene-
ral, only in operating rooms.
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   Latest robotic medical 
technology 
 
The latest treatment base is designed with a fo-
cus on seven main areas: robotic recovery, func-
tional assessment and recovery, isokinesis, phy-
siotherapy, virtual reality physical therapy and 
occupational therapy.
The medical systems at Arcadia Medical 
Recovery Hospital are based on the essential 
factors in recovery: high intensity, adapted and 
functional treatment, a motivating and enga-
ging therapy for the patient.
Arcadia Medical Recovery Hospital introduces 
the principle of "continuum" in recovery accor-
ding to which the patient is taken from the early, 
acute stages, increasing the chances of recovery.

In addition to effective treatment, pro-
gress monitoring is possible thanks to 
specialized software, integrated into the 
ARBO system, which aims to provide 
personalized assistance to the patient, 
as needed, recording each step forward 
and readjusting the entire system. In 
this way, a single treatment protocol is 
generated for each patient, which inno-
vatively combines all the information 
generated by robotic systems.
The nervous system builds the mo-
vement pattern and adjusts it accor-
ding to the sensitive information. 
Correctly sensitive information will 
cause a physiological response close 
to the physiological one, even in the 
case of patients diagnosed with con-
ditions at this function, regardless of 
the cause (neurological, traumatic or 

degenerative). Robotic systems for gait recovery, 
robotic systems 
with assessment and 
treatment of neu-
rological disorders 
of the upper limbs, 
exoskeleton system 
with function of 
assessment and tre-
atment of neuro-
logical disorders of 
the upper limbs are 
based on the same 
principles, which 
give the character unique feature of this reco-
very platform: assessment, intensive, tailored 
and motivating treatment, in augmented reality, 
with progress monitoring and feedback.
Another special system, based on focused vibra-
tion, creates the illusion of movement, maintai-
ning kinesthetic memory and shaping the motor 
response, preventing motor deprogramming. 
Electrical stimulation equipment provides func-
tional training for both upper and lower limbs. 
From walking to daily activities, they perform a 
functional stimulation, activating the muscles in 
a specific sequence to achieve a specific goal. The 
lower limb systems are equipped with a three-di-
mensional position identification mechanism 
and a learning algorithm for the patient's acti-
vity. These processes allow stimulation at the 
right time, customized, without the need for 
constant external modifications or additional 
accessories.

 Expertise and elite medical 
standards 

We know that patients choose Arcadia - 
Hospitals and Medical Centers because they 
understand that they have access to a new 
type of health system, one that puts their 
needs first. And this means a complex and 
continuous development program, based 
on a strategy that we design following a 

careful analysis of the health services market, 
innovations in this field and the signals they 

receive from professionals and patients. 
Through this unique Hospital in the country 

and in the region, it offers an important 
solution for patients who need medical 

recovery, for successful reintegration and for 
a better quality of life.

DAN FITERMAN DIRECTOR ARCADIA - HOSPITALS AND 
MEDICAL CENTERS

IAȘI

”

 The medical team consists of elite doctors from 
the country and abroad, physiothe-
rapists and engineers specializing in 
medical robotics.
The innovative approach is suppor-
ted by direct access to innovative 
technology, but also by a com-
plementary component, focused 
on the psychological recovery of 
patients.
The goal of the entire personalized 
medical recovery plan is to achieve 
optimal re-operative results, with 
sustained and assisted effort by bi-

otechnology and robotics, in the shortest pos-
sible time.
This whole process is supported by the innova-
tive combination and in an effective relation-
ship of the traditional recovery therapies with 
the revolutionary therapies, for the benefit of 
the patient.

  Integrated medical 
approach
 
The atmosphere created at Arcadia Medical 
Recovery Hospital increases the comfort and 
facilitates the recovery of patients through 
complementary solutions to medical thera-
pies - from special nutrition to socializing in a 
green environment, which allows a successful 
recovery both physically and mentally. The bi-
ophilic design reactivates the connection with 
the natural environment and supports the idea 
of holistic healing.
In addition, Arcadia Medical Recovery 
Hospital incorporates a unique element of re-
integration after the recovery process, through 
the replica house of the patient's home, located 
in the middle of nature and inside the hospital. 
This important step allows you to experience 
and understand in depth the lifestyle that will 
need to be adopted after discharge to maintain 
the effects of recovery (high beds, shower bars 
and other similar objects to support recovery) 
and involves the family in the process of retur-
ning to the normal life of the patient.
The whole concept, developed over a period 
of 5 years, is an important answer for patients 
who need medical recovery to the highest stan-
dards. Arcadia Medical Recovery Hospital, a 
landmark in the field, will be inaugurated in the 
first part of 2022 and is an important part of the 
Arcadia Medical Network, a leader in health in 
the Northeast Region.
We know that patients choose Arcadia - 
Hospitals and Medical Centers because they 
understand that they have access to a new type 
of health system, one that puts their needs first. 
And this means a complex and continuous de-
velopment program, based on a strategy that we 
design following a careful analysis of the health 
services market, innovations in this field and 
the signals we receive from professionals and 
patients. Through this unique Hospital in the 
country and in the region, we offer an impor-
tant solution for patients who need medical re-
covery, for their successful reintegration and for 
a better quality of life.
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      MARELVI IMPEX IS A COMPANY 
WHICH HAS BEEN OPERATING FOR 
NEARLY THREE DECADES, BECOMING 
AN IMPORTANT HOME DISTRIBUTOR OF 
HOME APPLIANCES AT NATIONAL LEVEL. 
WHAT IS THE STORY OF THIS SUCCESSFUL 
COMPANY, WHAT WAS THE IDEA THAT 
GAVE BIRTH TO A BRAND OF SUCCESS?
The Marelvi story began in 1995, when I 
made the decision to enter entrepreneur-
ship. The company started with a small 
grocery store, then the sale of building ma-
terials. It was a time when I had to choose 
between gas stations, the development of 
construction materials or the sale of hou-
sehold appliances. The decision was for the 
latter, reaching today from zero to a figure 
of about 80 million euros.
 
        WHAT IS THE MAIN ACTIVITY OF 
MARELVI COMPANY? 
Although several areas were initially tested, 
the decision was made to remain in the com-
mercialization of electronic and household 
appliances. Today, although the activity is the 
same, the company is at another level. We are 
talking about a significant number of brands 
and product categories sold, different distribu-
tion channels, national coverage and own retail, 
both online and offline.

HOW DID THE MARELVI COMPANY 
EVOLUTE AND HOW DID IT MANUFACTURE 
TO GROW ITS TURNOVER, TAKING 
INTO ACCOUNT THAT THE MARKET 
MARKET IS ONE MARKED IN ROMANIA 
BY A PURCHASING POWER ENOUGH 
UNPREDICTABLE YEAR?
The early years were marked by significant 
growth in industry and purchasing power. At 
the same time, the economy was extremely vo-
latile, we are operating in an immature market 
that could offer surprises at any time. A good 
financial control of the business, a permanent 
involvement of me and my family in the busi-
ness have led to continuity, growth, security 
and trust in the company, both from business 
partners and employees. These have been diffi-
cult years, with sacrifices and challenges, obsta-
cles and satisfactions, but today I look back on 
the years in which we managed, from year to 
year, to transform a company from scratch, to 
a successful business that to be able to pass it on 
to future generations at some point.   

HOW DOES THE INCREASE IN THE PRICES 
OF ELECTRICITY AND NATURAL GAS THAT 
MARKED THIS BEGINNING OF THE YEAR 
AFFECT YOU?

Last year was a challenging year. We have 
had to deal with many changes and increases 
in prices, from fuels, the unfavorable evolution 
of the exchange rate in the case of imports, to 
the increase in shipping costs, freight delays, 
blockages, but also costs. with raw materials. A 
year of chain price increases and unpredictable 
forecasts for the whole business. This year is 
really starting with energy price increases. It is 
obvious that profitability is affected during the-
se periods, and most companies are suffering. 
We will try to adjust the business accordingly, 
we will have to transfer a large part of these costs 
to the cost of products and services. However, 
it will be a year in which both the company and 
the customer will suffer.

PRIVATE INVESTMENTS

DANIELA BIZGAN - MARELVI

The successful recipe behind MARELVI 
IMPEX Suceava: from zero to  

80 million euros

Romania lags behind in terms of infrastructure, and the region 
of Moldova suffers a lot from this point of view. In order to 
be competitive, it is necessary to have a fast connection, a 
highway that connects us to the West. 

WHAT IS THE PROJECTION OF MARELVI 
IMPEX INVESTMENTS FOR THE YEAR 
2022?
In 2022, we will invest in people, in the develop-
ment of IT and business intelligence programs, 
things that will improve our decision-making 
and business control in real time, but we will 
also invest in logistics, in promoting our own 
brands and in own retail network.

DOES THE ROAD INFRASTRUCTURE IN 
THE MOLDOVA REGION RESPOND TO 
BUSINESS NEEDS?
No way. Romania lags behind in terms of in-
frastructure, and the Moldovan region suffers 
greatly from this point of view. In order to be 
competitive, it is mandatory to have a fast con-
nection, a highway that connects us to the West 
and to the capital of Romania, which genera-
tes almost 50% of Romania's Gross Domestic 
Product.
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system as a whole is accessible to all patients 
regardless of their income, provided they are 
insured and their research application must be 
contracted with the Health Insurance Houses. 

There are medical services that are not contrac-
ted because the prices offered by the insurers are 
below the cost prices, so the patients who requ-
est them have to pay them.

THE PERSPECTIVE OF PRIVATIZING THE 
PUBLIC HEALTH SYSTEM IS A WIDE 
DISCUSSION WITH MANY VARIABLES. 
PROFILE ANALYSIS INDICATES THAT 
PRIVATE HEALTH INSURANCE IS NOT YET 
CORRESPONDINGLY ADAPTED TO THE 
DEGREE OF EDUCATION / PERCEPTION OF 
ROMANIANS. HOW DO YOU APPRECIATE 
YOUR RELATIONSHIP WITH THE HEALTH 
INSURANCE HOUSES IN THE LOCATIONS IN 
WHICH YOU WORK? HOW DO YOU FEEL THE 
IMPACT OF THE ENERGY AND NATURAL GAS 
BILL CRISIS LAUNCHED IN THE BEGINNING 
OF 2022?
R.B: Terrible, you can imagine that we are quite 
big consumers of electricity, appliances that can't 
be stopped, and the bills increase every month by 
500-600%.

We hope for government intervention to stop the-
se stock market speculations.

FROM 2020 TO THE PRESENT, HEALTH HAS 
BEEN THE FIRST PAGE OF NEWSPAPERS 
AND DAILY LIFE, IN THE CONTEXT OF THE 
COVID PANDEMIC 19. TESTS, ANALYSIS, 
VACCINATION WERE A PROVOCATION OF 
PROVOC. WHAT WAS DORNA MEDICAL 
STRATEGY IN THESE PANDEMIC YEARS? 
WHAT INDIVIDUALIZED YOU IN RELATION 
TO OTHER PROFILE BUSINESS?
R.B: I think that Dorna Medical has become 
individualized by getting involved in this diffi-
cult period for everyone, in diagnosing COVID 
19 patients through all the methods available 
on the market, including RT-PCR in the mole-
cular biology laboratories of the company.

PRIVATE CLINICS ARE AN ALTERNATIVE 
FOR MORE AND MORE ROMANIANS WHO 
CANNOT BENEFIT FROM THE SERVICES OF 
STATE HEALTH INSTITUTIONS, TO WHICH 
THEY CONTRIBUTE THROUGH MEDICAL 
INSURANCE. HOWEVER, THOSE WITH LOW 
INCOMES START FROM THE PREMISE THAT 
"PRIVATE, YOU PAY, IF YOU HAVE MONEY, 
IF NOT, STAY AND WAIT". WHAT IS THE 
PROFILE OF THE PATIENTS WHO ACCESS 
THE MEDICAL SERVICES OFFERED BY 
DORNA MEDICAL?
R.B: Private clinics and the private health 

Continuous expansion and development 
process for DORNA MEDICAL. From this autumn 
it enters the medical market of Iași

PRIVATE INVESTMENTS

OON AUGUST 3, 1998, RODICA AND ROMAN BOCA ENTERED 
THE HISTORY OF THE MEDICAL ENTREPRENEURSHIP IN 
SUCEAVA COUNTY BY THE OPENING OF THE FIRST MEDICAL 
ANALYSIS LABORATORY IN THE CITY OF VATRA DORNEI. 
THE TWO LAID THE BASIS OF A FAMILY BUSINESS IN 
WHICH THEY STATE THAT THEY BELIEVED FROM THE FIRST 
DAY. SINCE THEN, THIS BUSINESS HAS SUBSTANTIALLY 
EVOLVED. FOR MOLDOVA, TODAY, DORNA MEDICAL 
IS A SUCCESSFUL BUSINESS INCLUDING 3 MEDICAL 
LABORATORIES, 14 COLLECTION POINTS, 3 IMAGING 
CENTERS, A POLYCLINIC IN SUCEAVA BUT AND IN OTHER 
PARTIES OF THE COUNTRY MUREȘ. DAILY 300 EMPLOYEES 
COME AND LEAVE WORK FROM DORNA MEDICAL CENTERS.

IN 2021, YOU PUBLISHED PUBLICLY THE 
PERSPECTIVE OF OPENING A POLYCLINIC 
IN IASI. IN ADDITION, YOU HAVE 
PROPOSED TO PASS THE CARPATHIANS, 
FOR AN INVESTMENT OF PROPORTIONS, 
5 MILLION EUROS, IN BAIA MARE. WHAT 
IS THE STAGE OF THESE INVESTMENTS 
TODAY?

Roman BOCA, administrator of Dorna 
Medical: At the moment, we are working in Iași, 
we hope that in the autumn of this year we will 
finalize the investment. There were several stran-
gers who did not allow us to have the path we set 
out to take. Regarding Maramureș County, work 
is now underway to open new offices in several 
urban localities in the county, following the 
investment in Baia Mare Municipality.

RODICA BOCA 
MANAGER GENERAL DORNA MEDICAL

ROMAN BOCA
ADMINISTRATOR DORNA MEDICAL

We are quite big 
consumers of electricity, 
appliances that can't be 

stopped, and the bills 
increase every month by 
500-600%. We hope for 

government intervention 
to stop these stock 

market speculations
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THE YEAR 2021 IS OVER. IT WAS THE 
FIRST YEAR OF THE MULTIANNUAL 
BUDGET FRAMEWORK 2021-2027, 
ADOPTED BY THE EUROPEAN UNION AND 
THE FIRST YEAR OF THE CURRENT TERM 
OF LEADERSHIP C.J. SUCEAVA. WHAT 
IS THE SITUATION OF THE PROJECTS 
FROM EUROPEAN FUNDS SUBMITTED 
BY C.J. WAS IT HAPPENING?
Ghe. FLUTUR, President of Suceava 
County Council: We have over 20 projects 
that are in the implementation phase.
Perhaps one of the most ambitious projects 
of the stage we are in is the realization of the 
detour variant of Gura Humorului, a project 
in which the feasibility study contracted 
by the County Council has a deadline of 
April 2022. We are already in the process of 
establishing Of the final route and, in parallel, 
the National Company for Road Infrastructure 
Management (CNAIR) launched the public 
procurement for the feasibility study of the 
high-speed road Suceava - Vatra Dornei, with 
a deadline of April 2022, road which will also 
include the detour. Thus, we plan to connect 
the county capital with the tourist pole Gura 
Humorului - Câmpulung Moldovenesc - Vatra 
Dornei, which will lead to a development and 

a better connection from east to west of the 
county and the localities located in the vicinity 
of the future North Highway.
On the Technical Assistance Operational 
Program (POAT) we contracted the necessary 
documentation for the realization of 3 
modernization projects of some county roads, 
DJ177C Păltinoasa-Valea Moldovei, DJ 209A 
Fălticeni - Horodniceni - Cornu Luncii - 
Malini - Slatina and DJ209B Malini-Văleni (a 
total of 67,025 km).
In the cross-border area of Suceava - Chernivtsi 
we have 2 projects in the implementation 
phase on road infrastructure, respectively 2 
mirrored roads Shepit (UA) - Izvoarele Sucevei 
(RO) and Izvoarele Sucevei (RO) - Shepit 
(UA). Thus, we improve the accessibility in 

this cross-border region, the mobility of the 
population, goods and services, in order to 
stimulate sustainable economic development 
by rehabilitating / modernizing 3 km of road in 
Suceava County and connecting communities 
in the vicinity of the road.
I would continue with a project of great 
importance, it is about the Strategic Road 
Axis 1: Iași - Suceava. It is an ambitious project 
that connects the north of the North-East 
Development Region with its eastern part, 
which aims to improve the accessibility and 
mobility of people, goods and services for 
sustainable economic development through 
the development of inter-county road 
infrastructure, roads that ensure the direct or 
indirect connectivity with the TEN-T network 

PUBLIC INVESTMENT

Let's get to know Suceava County!  
Strategies, projects, investments

Suceava County Council aims to access all the financing 
mechanisms available to PNRR and for which it will have 
the quality of eligible “actor”. In this sense, the project 
files for a number of 17 large projects with an estimated 
value exceeding 700 million euros will be prepared and 
presented to the relevant ministry at the right time.

GHEORGHE FLUTUR
President of Suceava County Council
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of 22 territorial administrative units that the 
axis transits.
Let's not forget the "Stefan cel Mare" Airport, 
this air access route in Bucovina and the 
place where in 2021 over 430,000 passengers 
transited, which we are proud of. Here we 
launched a European project through the 
POIM of "Increasing security and safety" 
which aims to maintain and increase the safety 
and security of air operations, passengers 
and baggage, ensuring the safety of air 
traffic, processing passengers and aircraft 
according to built capacity and flight 
schedules.
We have a number of ambitious projects in 
the field of cross-border cooperation. I am 
starting with Smart Travel Bucovina which 
aims to develop the ICT (Information 
and Communication Technology) 
infrastructure in Suceava County and 
Chernivtsi Region by developing a 
mobile application for smartphones and 
tablets that will be used to provide useful 
information and to promote culture and 
tourism in these areas.
In the field of industrial, science and 
technology parks, we are implementing 2 
projects with European funding.

WHAT IS THE PROJECTION OF 
PUBLIC INVESTMENTS FOR THE 
YEAR 2022 AT THE LEVEL OF SUCEAVA 
COUNTY?
Gheorghe FLUTUR: The budget for 2022 is a 
development budget, with a percentage of 54% 
of the total budget, allocated for investments, 
respectively over 60 million euros out of a total 
of 153 million euros. The most important 
investments will be on the roads, at the county 
hospital, at the airport and last but not least at 
the special schools.
We will have a financing of over 80 million lei 
for roads, for 8 roads that are realized through 
the National Local Development Program 
(PNDL), then 20 million lei for some important 
objectives that will be developed from the own 
revenues of the county council, 2 , 7 million 
lei for the necessary documentation for the 

construction of the Gura Humorului bypass 
and an underpass to ensure the connection 
between the new hospital and the old hospital 
in Suceava.
If we add to these over 200 million lei for 
projects financed by European funds on roads 
and another 70 million lei that we allocate 
this year for repairs on county roads, we get a 
financial envelope of almost 400 million lei for 

development, modernization and extension of 
county road infrastructure.
The development budget for the county 
hospital will lead to significant investments, 
including a new oncology hospital, monobloc 
buildings for the infectious and pediatric 
hospital. I point out that at the hospital this 
year, through a public-private partnership, a 
radiotherapy center is being completed which, 
together with the county council's investments 
in the nuclear medicine laboratory and the 
project with the new oncology hospital, creates 
the premises for operating a medical hub in 
oncological field - radiotherapy.
At the special schools under the authority 
of the Suceava County Council, we allocate 
over 3 million lei from our own funds and 
9.1 million lei from European funds for the 

rehabilitation and modernization of buildings 
and accommodation spaces. We have an 
ambitious project, that of building a school 
campus at the Bivolarie Special School, where 
children with hearing impairments teach, 
the investment being in a straight line at the 
National Investment Company.
We are starting a new cargo terminal at Ștefan 
cel Mare Airport in Suceava and we are accessing 

from European funds, POIM, 
funding sources for a project to 
increase the safety and security 
of specific activities at the 
airport.

ON DECEMBER 3, 2021, 
THE FIRST 1.8 BILLION 
EUROS FROM PNRR 
ARRIVED IN ROMANIA, 
WHICH CAN BE ACCESSED 
IMMEDIATELY AS THE 
CIUCA GOVERNMENT 
WILL IMPLEMENT AND 
THE PARLIAMENT WILL 
ADOPT THE REGULATORY 
ACT TO REGULATE THE 
EXPENDITURE. HOW WILL 
THESE INVESTMENTS BE 

REFLECTED AT THE COUNTY LEVEL?
Gheorghe FLUTUR: Suceava County 
Council aims to access all the financing 
mechanisms available to PNRR and for which 
it will have the quality of eligible “actor”. In this 
regard, the project files for a number of 17 large 
projects with an estimated value exceeding 700 
million euros will be prepared and presented to 
the relevant minister in due time. These projects 
therefore touch on many areas of development 
of the county, starting with health, continuing 
with road infrastructure, tourism, industrial 
parks, paying more attention to digitalization in 
the listed areas.
The 2022 budget is a development budget, 
with a percentage of 54% of the total budget, 
allocated for investments, respectively over 60 
million euros out of a total of 153 million euros. 

SUCEAVA

The 2022 budget is a development 
budget, with a percentage of 54% of the 
total budget, allocated for investments, 
respectively over 60 million euros out of 

a total of 153 million euros. The most 
important investments will be on the 
roads, at the county hospital and at 

the airport, but last but not least at the 
special schools.
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The most important investments will be on the 
roads, at the county hospital and at the airport, 
but last but not least at the special schools.
On health, we intend to finance through PNRR 
the two monobloc buildings from the County 
Hospital “St. Ioan cel Nou ”Suceava (with all 
the necessary equipment), one with a pediatric 
profile and one with infectious diseases. To these 
are added the modernization and extension of 
the oncology department and the achievement 
of road and pedestrian access by crossing the 1 
Mai Boulevard between the two hospital areas.
On the road infrastructure, we are considering 
the application for financing the Bypass Variant 
for the town of Gura Humorului, a project that 
will decongest the traffic and will facilitate the 
access to the tourist areas of the county.
We intend to digitize the “Cadastre of urban 
networks” and the “County public transport 
system”. We have a design project "Electric 
charging stations for vehicles and / or in the 
parking lots of monasteries", a way to attract 
more tourists and make a sustainable and green 
transport.

For tourism in Bucovina we have an 
ambitious project “Bucovina-Pole of regional 
development”, which aims to capitalize on the 
huge heritage of this field.
Within the Bucovina Industrial Park, we want 
to create a “Group of authorized regional 
laboratories”.
On culture, through the project “Museums 
for the community” we intend to rehabilitate 
and modernize the Museum of the Bucovina 
Village and the Memorial House “Simion Florea 
Marian” from Suceava. Also here, we have a 
grandiose project that aims at “3D Scanning of 
UNESCO monuments” in the county.
We have a project for the "Giumalău ski area" 
which aims to better enhance the area, its tourist 
capacity. And, last but not least, we want to 
achieve the "Reconversion of the former mining 
areas" by introducing them in the tourist circuit 
with trails and ski areas.

THE ECONOMY OF SUCEAVA COUNTY 
IS DETERMINED BY A STRONG TOURIST 
COMPONENT. HOW DOES THE COUNTY 
COUNCIL APPRECIATE THE DYNAMICS 
OF THIS SEGMENT OF ACTIVITY AS AN 
IMPACT ON THE LOCAL ECONOMY FOR 
2021? WHAT ARE THE OUTLOOK FOR 
2022?
Gheorghe FLUTUR: Tourism, at the level 
of Suceava County, is considered a priority 
economic field, in view of the evolution of the 
tourism phenomenon in the last 15 years and of 
the private investments in this sector.
At the level of December 2021, Suceava County 
registered a number of 971 accommodation 
units, which totaled 18,414 accommodation 
places, beds. It is, by far, the county with 
the most structures of tourist reception / 
accommodation places in the North-East 
Development Region, on the second place 
being, at a great distance, Neamț County, with 
433 accommodation units which together had 
9,445 beds.

Analyzing the statistical data for the years 2020 
- 2021, we find that the tourist traffic at the level 
of Suceava County experienced an increase of 
approximately 50.7% in 2021 compared to 
2020.
At the level of Suceava County, there are a 
number of approximately 5,400 jobs in the 
HoReCa domain, which represents a share of 
2.5% of the total workforce employed in the 
county.
In the economic analyzes carried out at county 
level, the field of tourism, together with that of 
trade, occupies a share of approximately 22% of 
the gross value added.
The outlook for 2022 in the field of tourism, 
in the context of the return to normality with 
the overcoming of the crisis caused by the 

COVID-19 pandemic, is positive, especially 
in these 2 years of pandemic, in the periods 
when no restrictions were imposed on the 
tourist circulation was registered comparative 
numbers referred to 2019, regarding the tourist 
traffic and the related tourism revenues.
The impact produced by the COVID 
pandemic at the level of Suceava County in 
the field of tourism in 2020 was a major one, a 
decrease of 37% in the figures on tourist traffic, 
but nevertheless the impact was about half 
compared to that of other tourist destinations 
at European level.

The resilience of the Bucovina tourist 
destination to the impact of the COVID-19 
pandemic makes us optimistic about the 
revitalization of this important sector of 
activity for the economy of Suceava County.
Regarding the perspectives for the near 
future, it should be mentioned that the 
county administration will complete the 
implementation of several projects with an 
impact on the development of tourism, among 
which we mention:
completion of the modernization of the 
Iași-Suceava strategic axis, an axis that will 
substantially improve the connectivity between 
the two areas and that will lead to the increase 
of tourism;
- completion of the implementation of the 
cross-border project between SMART Travel 
Bucovina, a project with a total value of 108 
thousand euros, carried out between Suceava 
County and the Chernivtsi region, which will 
integrate ICT solutions to improve accessibility 
in the region;
- completion of the project "Increasing the 
quality of life in Siret through culture, lifelong 
learning and modern urban spaces", by 
modernizing the Museum of History in Siret 
and transforming it into the Museum of the 
Holocaust of Jews in Bucovina ", which will 
create a great tourist attraction in area.
 

PUBLIC INVESTMENT SUCEAVA
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PRIVATE INVESTMENTS IAȘI

A NEW and very COMPETITIVE offer on the 
medical market in IAȘI 

: ASTERI MEDICAL CLINIC : 

Recently, on the occasion of organizing 
a press conference, the inhabitants of Iași - a 
reference university center for Romanian 
Medicine, were informed that the Iași medical 
community manages to increase its possibilities 
for diagnosis and therapy, through a new, 
ultra clinic. -modern, designed and built to 
the highest standards in the field. The clinic 
is medically coordinated by Prof. univ. Dr. 
CARMEN DOROBĂȚ who presented 
the objectives of this medical unit, from 
the position of a formidable specialist, who 
guarantees through his professional scope, the 
medical activities but also the performance of 
a team of doctors extremely motivated to help 
and perform.

"We are in a private and even new 
medical clinic, I could say, because it was born 
two months ago, built on a generous area of 
almost 700 square meters, with state-of-the-
art equipment, in in terms of ultrasound 
- abdominal ultrasound, pelvic ultrasound, 
cardiac ultrasound, also colonoscope, endoscope, 
ozone therapy device and intravenous loase of the 
latest generation all.

Of course, at such a location and state-
of-the-art equipment, I thought - and I say 
that, as I coordinate this clinic from a medical 
point of view, I thought we should have 
specialists to match. And we have doctors, from 
all specialties, including a physiotherapist 
in a specially arranged office, and we have 
psychologists, because we have come to the 
conclusion that no matter if the patient leaves 
the office of the cardiologist or neurologist or the 
infectious disease, Many times, if he is, I know, 
depressed or black-minded, it is good to talk to 
a psychologist. That's about it right now. Also, 
at the level of the clinic, analysis samples are 
taken, and the patient can receive the respective 
analyzes online and, of course, later, go to see a 
specialist.

Here at Asteri Medical Clinic you can find 
doctors, as I said, in all specialties - cardiologist, 
neurologist, ophthalmologist, gastroenterologist, 
gynecologist, pediatrician, infectious disease, 
ozone therapy, intravenous laser, which are of 
the latest generation, for everything that means 
reorganization and rejuvenation of the normal 
functioning of a cell in the body.

And this being the case, we can do it like a 

jigsaw puzzle, and a person who does not have 
a certain change in his / her health will be able 
to find his / her diagnosis with certainty and, if 
necessary, of course, we will also perform therapy 
maneuvers. We are waiting for you at Asteri 
Medical Clinic, because I assure you that here 
you will find a quality medical certificate and I 
could even say that you can leave with good tone 
and good energy, because, as I said, we also have 
a physiotherapist and a psychologist ”, stated 
prof. univ. Dr. Carmen Dorobăț.

"We are at a time when infectious diseases 
are in pole position. Why do I say this? Because, 
here, we met Sars Cov 2 and Covid 19 disease 
by default, which was like a coronavirus strain, 
so from the coronavirus family, which caused 
this pandemic nationally and internationally. 
And this world-wide madness, in terms of our 
precautions in terms of prophylaxis, whether we 
get vaccinated or not, in terms of our worries, 
as doctors, at the patient's bedside, where we 
think about how to we treat these patients better, 
with the uncertain ground that is inherent in 
any beginning ”, says prof. univ. Dr. Carmen 
Dorobăț.

Extraordinary news for the whole area of Moldova and beyond, comes these 
days from Iasi, where one of the most modern medical clinics was recently 
opened, in which top professionals have chosen to prove their skill, passion 
and grace for treating the patients.
It is about ASTERI MEDICAL CLINIC, coordinated by a reference name in 
Romanian Medicine, prof.univ. dr. CARMEN DOROBĂȚ.

We are at a time when 
infectious diseases are in pole 

position 

”
prof.univ. dr. CARMEN DOROBĂȚ
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PRESIDENT DUMITRU BUZATU, WHAT 
IS THE PROJECTION OF PUBLIC 
INVESTMENTS FOR THE YEAR 2022 AT 
THE LEVEL OF VASLUI COUNTY FROM 
OWN OR GOVERNMENT FINANCING?
PNDL meant a huge chance for Vaslui 
County, attracting the most investments and 
the most money from the Moldova region. 
In five years of development, Vaslui County 
has benefited from 257 investments, worth 
over 850 million lei. With the help of PNDL 
we managed to modernize 8 county roads, 
with a length of over 88 km and a total value 
of investments of over 135 million lei. We are 
also nearing completion of a modernization 
project for the former Army House, which will 
become a multifunctional Cultural Center. We 
are currently working on the rehabilitation and 
expansion of the "Sfânta Ecaterina" Vocational 
School in Huși. We have already prepared 
and submitted projects under the National 
Investment Program "Anghel Saligny" for 
7 investments in road infrastructure, to be 
modernized over 50 km of county road, 
the value of these projects being 140 
million lei.
Objectives financed from the local 
budget:
Technical project (PT + DDE) and 
execution - Bridge on 245E, km 2 + 705;
Execution works for the investment 
objective “Consolidation of the site 
affected by landslides located in the 
vicinity of the Huși landfill”;
Providing utilities for the investment 
objective "Construction of a new 
building in view of the organization of 
the integrated outpatient clinic and the 
development of administrative activity at 
the Vaslui County Emergency Hospital".

WE ARE ALREADY IN THE FULL 
YEAR EUROPEAN BUDGET 2021-
2027, ADOPTED BY THE EUROPEAN 
UNION. WHAT IS THE SITUATION 
OF EUROPEAN FUNDED PROJECTS 
IMPLEMENTED BY VASLUI COUNTY 
COUNCIL IN THE PREVIOUS 

EUROPEAN FINANCIAL YEAR? 
CAN WE ALREADY TALK ABOUT 
VASLUI PROJECTS WHICH ARE IN 
PREPARATION FOR THE PERIOD 
2022 - 2027?

Dumitru BUZATU: The priority 
areas remain road infrastructure, health, 
education, energy efficiency, capitalizing 
on non-traditional tourism potential.
Regarding your question if we have 
started the preparation for the new 
financial year 2021-2027, our answer is 
positive and we can tell you that at this 
time we are preparing a number of 5 
projects of which: a new important road 
infrastructure project that will connects 
the south of Vaslui de Vest County, on a 
length of approx. 83 km, two projects in 
the field of health infrastructure, one in 
the field of waste management, another in 
the field of energy efficiency.
We also access the available sources from 
the current European Programs opened 
at the end of 2021 and which respond to 

the socio-economic development needs of 
the county.

VASLUI COUNTY IS ONE OF THE 
PUBLIC ADMINISTRATION FOR 
WHICH EUROPEAN FUNDS ARE 
ESSENTIAL, BECAUSE FROM 
ITS OWN BUDGET IT WOULD 
BE ALMOST IMPOSSIBLE TO 
SUSTAIN LARGE INVESTMENTS. 
IN THESE CONDITIONS, FOR THE 
FINANCIAL YEAR 2021-2027, 
WHAT SIGNIFICANT PROJECTS 
HAVE BEEN SUBMITTED OR ARE IN 
PREPARATION?
Dumitru BUZATU: European non-
reimbursable funding is very important 
for supporting large infrastructure 
projects.
In this regard, we have already started 
the preparations for accessing the funds 
available in the new programming period 
2021-2027. A first investment project 

Investment efforts at Vaslui County 
Council to reduce administrative 
gaps in regional terms

PUBLIC INVESTMENT
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in the field of road infrastructure of county interest, to 
be submitted for financing in the programming period 
2021-2027, is “Strategic road axis South-West of Vaslui 
county. In order to finance the technical-economic 
documentation, the Technical Assistance Operational 
Program 2014 - 2020 was accessed through the North-
East RDA, on Priority Axis 1 - Action 1.1.1. "Horizontal 
assistance for ESI Fund recipients and specific for POAT, 
POIM and POC beneficiaries, including training for them 
and potential FESI beneficiaries".

The estimated value of the project South-West 
Strategic Road Axis of Vaslui County to be 

submitted through 
ROP 2021-2027, is 
222,001,842.03 lei, the 
equivalent of 45,122,325, 
61 euros.
Another prepared project 
that will be submitted, 
either on ROP 2021-
2027 or on PNRR, is 
the project “Increasing 
the energy efficiency of 
C.S.E.I. Constantin Pufan 
Vaslui ”. I mention that the 
project was admitted after 
the stage of verifying the 
administrative compliance 
and eligibility on the ROP 
2014-2020. Given that 
the total value of funds 
allocated on this axis has 
been exhausted and the 
probability of concluding 
the financing contract is 
very low, the technical-
economic documentation 
will be reviewed and 
prepared for accessing 
funds for the same field 
from the programming 
period 2021-2027 .
The total value of the 
project is 14,987,646.10 lei, 
of which the total eligible 

value of the project is 9,842,701.26 lei.

We are also considering the promotion 
of other projects:
in the field of health - the creation of a 
palliative care hospital, the construction 
of new wards at the Vaslui County 
Hospital - which I have already 
mentioned;
in the field of energy efficiency, by 
creating electric charging points for 
vehicles, thermal rehabilitation and the 
creation of photovoltaic farms for public 
buildings owned or managed by UAT 
Vaslui County;
-in the field of digitization, in 
order to streamline the activity and 
communication with the citizens of the 
own apparatus and of the subordinated 
institutions;
-in the field of tourism, by creating leisure 
parks, a Spa Center in Ghermănești, 
rehabilitation and enhancement of 
cultural and religious heritage;
in the field of economic development, by 
building an agro-industrial park.

There is a list of priority projects by area. 
We intend to build an agro-industrial 
park in Vaslui, and in Bârlad to open a 
wholesale market for agri-food products. 
At the same time, we are considering the 
establishment of a museum complex 
"Moldovan Village", an amusement park 
in Vaslui, as well as the rehabilitation 
of the Spa Center in Ghermănești. In 
the field of social assistance, we have 

prepared a project for the establishment 
of a Care and Assistance Center for 
Alzheimer's patients.

WHAT ARE THE LARGE PROJECTS 
THAT HAVE BROUGHT EUROPEAN 
FUNDS INTO THE COUNTY, IN 
PROJECTS THAT HAVE ACTUALLY 
CHANGED THE LIVES OF THE 
CITIZENS OF VASLU COUNTY? WE 
KNOW, FOR EXAMPLE, THAT THE 
STRATEGIC ROAD (BÂRLAD - LAZA 
CODĂEȘTI) WOULD BE A GOOD 
EXAMPLE. HOW HARD IS IT TO 
IMPLEMENT PROJECTS OF SUCH 
SCALE?
Dumitru BUZATU: Vaslui County 
implements the project "North-East 
Region - Strategic Road Axis 4: Vaslui, 
Rehabilitation and Modernization of 
Bârlad - Laza - Codăești County Strategic 
Road (DJ 245, DJ 245 M, DJ 247, DJ 
246)", Cod SMIS 108704, financed 
under the Regional Operational Program 
2014-2020, Priority Axis 6. “Improving 
the road infrastructure of regional 
importance”, Investment Priority 
6.1. "Stimulating regional mobility by 
connecting secondary and tertiary nodes 
to the TEN-T infrastructure, including 
multimodal nodes", according to the 
financing contract no. 951 / 29.12.2017. 
The general objective of the project is to 
facilitate the access of the population, 
goods and services from Vaslui County to 
the regional and national market in order 
to stimulate sustainable socio-economic 
development, as a result of improving the 
connection to the national road network 
and the TEN-T network. transport). The 
specific objective is the modernization 
and rehabilitation for the improvement 
of the relevant parameters (increasing the 
speed of travel, load-bearing capacity and 
road safety) of the route of the Strategic 
Road Axis 4 Vaslui: Bârlad-Laza-Codăești 
on a length of 82.65 km.

The total contracted value of the 
project is 222,060,294.24 lei, including 
VAT, of which 213,074,058.31 is non-
reimbursable financial assistance from the 
European Union and the Government 
of Romania, and the amount of 
8,986,235.93 lei is the contribution 
provided by ATU County Vaslui.

The project is vital for Vaslui County, 
because it consists in modernizing a 
road transport route by modernizing 4 
county roads on a distance / length of 
82.65 km. This major investment will 
increase the accessibility of rural and 
urban areas located in the vicinity of the 
DTT network and the mobility of the 
population in the area.

VASLUI

45 
The value of the project  

South-West strategic road axis 
of Vaslui county

mil euro
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WE ARE ALREADY IN THE FULL YEAR 
EUROPEAN BUDGET 2021-2027, ADOPTED 
BY THE EUROPEAN UNION. WHAT IS THE 
SITUATION OF THE PROJECTS FINANCED 
FROM EUROPEAN FUNDS IMPLEMENTED 
BY DOROHOI CITY HALL IN THE PREVIOUS 
EUROPEAN FINANCIAL YEAR? CAN WE 
ALREADY TALK ABOUT DOROHOI PROJECTS 
THAT ARE IN PREPARATION FOR THE 
PERIOD 2022 - 2027?

Dorin ALEXANDRESCU, the mayor of 
DOROHOI: In the previous European finan-
cial year (2014-2020) a number of projects were 
launched as follows:

EDUCATION
1. "Facilitating access to the online educational process by 
purchasing IT equipment needed by schools in Dorohoi" - in 
evaluation - value 9,625,839.68 lei
2. „Equipping the educational units from Dorohoi municipality 
with medical protection equipment SARS-COV-2” - in con-
tracting - value 3,998,548.86 lei
3. „Construction of Kindergarten no. 5, Dorohoi municipality, 
Botoşani county ”- in execution - value - 3,442,082.01 lei
4. „Modernization of Kindergarten no. 9, Dorohoi municipality, 
Botoşani county ”- in execution - value - 1,845,612.8 lei

Public administration of grade 
10 in Dorohoi. The projects 
completely changed the face 
of the city

5. „Extension and modernization Kindergarten no. 7, Dorohoi 
municipality, Botoşani county ”- in execution - value - 
3,708,432.26 lei
6. „Modernization of Kindergarten no. 8, Dorohoi municipality, 
Botoşani county ”- in execution - value - 1,816,176.61 lei
7. „Extension and modernization Kindergarten no. 10, Dorohoi 
municipality, Botoşani county ”- in execution - value - 
3,504,580.02 lei
8. „Construction of Kindergarten no. 3, Dorohoi municipality, 
Botoşani county ”- in execution - value - 3,495,319.9 lei
9. „Extension and modernization of the Gymnasium School 
<Dimitrie Romanescu>, Dorohoi municipality” - in execution 
- value - 3,873,067.59 lei
10. „Rehabilitation of educational units and road infrastruc-
ture in Dorohoi” (“Ştefan cel Mare” Gymnasium School 
Dorohoi, “Mihail Kogălniceanu” Gymnasium School Dorohoi, 
Gymnasium School “Al. I. Cuza” Dorohoi, Modernization in ur-
ban infrastructure) - value - 30,581,545.64 lei.

PUBLIC UTILITY NETWORKS
1. "Installation works for natural gas thermal power plants" - 
70 families at risk of poverty or other situations of social risk 
benefited from the execution of heating installations - com-
pleted - value - 575,000 lei
2. „Extension and rehabilitation of water and sewerage ne-
tworks in ZAA / Dorohoi Agglomeration” - completed - value 
- 303,502,226 lei
3. „Water supply and sewerage works in Dorohoi municipa-
lity” - completed - value - 814,426.00 lei

4. „Extension and rehabilitation of water and sewerage ne-
tworks” - in execution - value - 92,000,000 lei
5. "Rehabilitation and extension of wastewater treatment 
plant" - completed - value - 32,700,000 lei

URBAN REGENERATION
1. „Urban rehabilitation and modernization in Dorohoi munici-
pality” - completed - value - 34,343,488.58 lei

PUBLIC LIGHTING
1. "Energy efficiency of the public lighting system in Dorohoi" 
- completed - value - 5,015,000 lei

ENTREPRENEURIAL SUPPORT
1. "Financing of 35 newly established companies" - comple-
ted - value - 4,287,500 lei

INCREASING ADMINISTRATIVE CAPACITY
1. „Improving the organizational efficiency in the local public 
administration of Dorohoi municipality” - completed - value 
- 669,445.00 lei

HUMAN CAPITAL
1. "At school with joy" - completed - value - 4,076,665 lei
2. „Marginalized Community Plevna - Dorohoi - integrated 
program of intervention measures (CMP - Dh)” - completed 
- value - 17,978,714.44 lei

ENVIRONMENTAL INFRASTRUCTURE

PUBLIC INVESTMENT



BOTOȘANI

1. "CLOSURE OF THE POLONIC AREA LANDFILL" - COMPLETED - VA-
LUE - 6,200,000 LEI

CULTURE
1. “Improving the quality of life of the population in Dorohoi 
municipality” (Construction and rehabilitation of public in-
frastructure, Establishment of Dorohoi multifunctional day 
social center, Rehabilitation of Dorohoi House of Culture) - in 
execution - value - 17,332,067.96 lei
 
At present, Dorohoi City Hall is implementing 
a number of 16 projects financed only from 
European funds in
value of 221,097,557.79 lei.
Regarding the answer to the question regarding 
the preparation of projects for the period 2022-
2027, we have already included in the Integrated 
Urban Development Strategy, currently in 
public consultation, a number of 25 projects 
broken down into the following areas: urban 
revitalization and regeneration, environment 
and Climate change, green infrastructure and 
local bicycle infrastructure, energy renovation 
of residential / multifamily / social buildings, 
wastewater infrastructure, leisure, culture and 
heritage, road infrastructure development, edu-
cation, social services, health, public transport, 
digitization and environmental development 
business.

IS THE DOROHOIAN MUNICIPALITY 
READY FOR THE USE OF THE FUNDS 
MADE AVAILABLE TO THE PUBLIC 
ADMINISTRATION THROUGH PNRR?
Dorin ALEXANDRESCU: The PNRR funds 
represent for the municipality of Dorohoi a 
concretization towards an attractive and energy 
efficient urban environment as well as some de-
velopment directions, which will be reflected in 
the form of the following investments:
- Construction of nZEB housing for health 
and education specialists - 2 blocks with 16 

apartments of 55-60 m.p .;
- Ensuring the infrastructure for green 
transport - 6 fast charging stations with 
two charging points for electric vehicles;
-  Location of intelligent traffic control 
systems: traffic lights, weighing, monito-
ring center, Wi-Fi extension, video survei-
llance system, etc .;
- Elaboration of P.U.G./P.U.Z. in digital 
format, in correlation with G.I.S .;
- Modernization of public transport by 
purchasing 4 electric buses and moderni-
zation of specific infrastructure;
- Creation of a new bicycle track (currently 
we have the Parc Cholet-Polonic bicycle 
route for the cross-border project on the 
HARD component);
- Restoration of the road and sidewalks 
(replacement of curbs, etc.);
- Moderate rehabilitation of public buil-
dings because despite countless ener-
gy rehabilitation efforts there are still 
countless buildings that need investment 
to increase energy efficiency.

WHAT SIGNALS DO YOU RECEIVE 
FROM THE PRIVATE ENVIRONMENT 
REGARDING THE IMPACT OF 
NATURAL ENERGY AND GAS BILLS 
ON LOCAL COMPANIES? BUT 
ABOUT THE PUBLIC INSTITUTIONS 
UNDER THE SUBORDINITY OF THE 
INSTITUTION YOU LEAD?
Dorin ALEXANDRESCU: It is a cer-
tainty that with the COVID-9 pandemic, 
a global crisis in electricity and natural gas 
broke out, which overlapped with the li-
beralization of the market in these fields 
and with the law on capping electricity 
and gas prices. , generating price increa-
ses for all consumers (in some by 5%, in 
others by 20-30% or even by 50%).

The received signals are harsh, in the sen-
se that 1 out of 3 companies makes staff 
available, and 1 out of 10 SMEs closes. In 
subordinate public institutions, officials 
reduce heat and light to reduce costs on 
electricity and gas bills. In these difficult 
times we expect to implement the mea-
sures that have been adopted at the state 
level, such as:
 - reduction of the ceiling value for gas and
 electricity by about 45% and doubling 
the volume which is offset by energy and 
gas would allow all household consumers 
in Romania, public institutions, small 
and medium enterprises, companies and 
critical infrastructure to benefit from 
substantial reductions in the price of bills. 
For example, for an invoice with an active 
energy price of 0.54 lei, an amount of 350 
kWh, if we calculated the invoiced value, 
we would have an invoice value of 189 lei. 
If the 45% capping proposal were applied, 
we would reach an invoice value of 91.5 
lei.
 - reduction of T.V.A. at 5% for energy and 
natural gas.

WHAT PROJECTS HAVE YOU 
CARRIED OUT AT THE LEVEL OF 
DOROHOI CITY HALL IN THE FIELD 
OF INVESTMENTS IN NATURAL GAS 
SUPPLY?
Dorin ALEXANDRESCU: As you 
know, the City Hall of Dorohoi offered 
an answer to this goal by financing 
and finalizing three projects related to 
the expansion of natural gas networks 
in Satul Nou, Dealu Mare and Bld. 
Victoriei, in a total amount of 2,119,186 
lei. The financing of these projects was 
done exclusively from the local budget. 
Because, I felt that in the field of public 
utility networks interventions can 
be made, I included in the Strategic 
Objective the development of municipal 
networks and basic infrastructure in the 
Integrated Urban Development Strategy.
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TOURISM

Tourism : between untapped 
potential and real possibilities

HOW WOULD YOU CHARACTERIZE, IN A 
SYNTHETIC WAY, THE TOURISM INDUSTRY IN 
THE MOLDOVA REGION, HIGHLIGHTING THE 
TOURIST POTENTIAL OF EACH COUNTY?
Unleashed. We have success stories (from the 
development of tourism in rural Bucovina to 
the composite format of the center of Iasi or the 
revitalization of Vatra Dornei), but we also have 
forgotten areas or where things look good, but are not 
integrated. I would like to see a map with Miclăușenii, 
Stănceștii, Zaiceștii, Delenii there, but also to feel 
that these people are at the same table and establish a 
partnership. Yes, each county is an administrative entity, 
but a tourist does not travel on this pattern. Rather, 
it needs a road of mansions, another of monasteries, 
a third of local dishes or wines. Moreover, he needs a 
clear picture. And this, beyond the coat of arms of one 
county or another, means a brand. A regional brand 
that would allow him to go there, and not on the frugal 
principle of ‘been there, done that, what’s next?’.

ARE THERE STATISTICS OF THE NIGHT OF 
TOURISTS IN MOLDOVA COUNTIES? CAN WE 

CONSIDER THIS CONCEPT OF THE 
STAY NIGHT USED TO MEASURE 
THE INTEREST OF TOURISTS 
IN RELATION TO TOURIST 
DESTINATIONS IN DIFFERENT 
GEOGRAPHIC AREAS AS AN 
INDICATOR OF SUCCESS?
The occupancy rate of 
accommodation units is both an 
indicator of investment efficiency (in 
the literature is considered a threshold 
of efficiency a degree of about 70-
80%, with variations depending on 
the specifics of the accommodation 
unit concerned) , as well as one of the 
tourist activity as a whole. Beyond this, 
however, in an area where transit or 
cross-border tourism (students, trade, 
various lucrative activities involving 
occasional accommodation), this 
indicator helps us only if we calculate 
it on time, in certain localities or 
areas. , not so much at the level of 

region or county, because we would 
be misdirected if we put together, for 
example, the entire Suceava County.

PNRR FOCUSES ON THE 
DESTINATION MANAGEMENT 
ORGANIZATION IN THE FIELD OF 
TOURISM. PRACTICALLY, WHAT 
IS THIS FORM OF ORGANIZATION 
AND WHAT ARE THE EXPECTED 
IMPACT OF LOCAL AUTHORITIES 
THROUGH THE ADOPTION OF THIS 
WORKING METHOD?
The management of the tourist 
destination is an integrated concept, 
which brings together the existing 
natural and anthropic heritage, the 
possibilities of spending time (sports, 
fun, relaxation, local experiences, etc.) 
and all the infrastructure that exists 
in a region or country. It is the only 
approach that leads in a sustainable way 
to a harmonious and solid development 
of a region or a country. Otherwise, 
if we have a hundred guesthouses 
and hotels in the area of painted 
monasteries, but not a well-developed 
palette and promoted by alternative 
services to strictly cultural tourism, an 
infrastructure calibrated to the needs 
of tourists, from public transport to 
marked trails for hiking, tourism will be 
undersized, and tourists will stay in the 
area only 1-2 nights to visit the painted 
monasteries, and maybe much better 
than that. In the first half of 2021, for 
example, at national level we had an 
average stay of 2 nights for Romanian 
tourists, respectively a little over 2 nights 
for foreigners. This says a lot about 

 CIPRIAN ȘLEMCO 
PRESIDENT OF THE BUCOVINA 

TOURISM ASSOCIATION

The management of the tourist destination is an 
integrated concept, which brings together the existing 
natural and anthropic heritage, the possibilities 
of spending time (sports, fun, relaxation, local 
experiences, etc.) and all the infrastructure that exists 
in a region or country. It is the only approach that 
leads in a sustainable way to a harmonious and solid 
development of a region or a country.
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adopting a destination management 
concept that truly promotes an area 
through all that is there.

In terms of impact, tourism has a 
multiplier effect on the local economy, 
so the adoption of such a concept will 
lead, for example, to the development of 
trade (the more people stay somewhere, 
the more they resort to local trade) or 
services. (from bike rental, egg-laying to 
guided tours), but also encourages small 
local producers, maintains or revives 
traditions, and if properly organized 
leads to environmental protection, 
locals are inclined to keep the forest if it 
attracts tourists in the long run, rather 
than cut it for a one-time profit.

TOURISM WAS MAYBE THE 
CRIMESTEST AFFECTED BY 
THE COVID PANDEMIC 19. THE 
YEAR 2020 IS THE FIRST YEAR 
IN HISTORY IN WHICH IN THE 
FULL SEASON, EVERYTHING WAS 
CLOSED IN ROMANIA AND IN 
THE WORLD. IT WASN'T UNTIL 
THE END OF THE SUMMER THAT 
THINGS GOT A LITTLE TIGHTER. 
2021 FAILED TO DETERMINE 
THE RECOVERY OF LOSSES IN 
2020. HOW DID THE TOURISM 
ENTERPRISES SURVIVE IN THESE 
TWO YEARS?

The figures show us a clear picture of the 
situation: the fall from the beginning of 
the pandemic is seen by the fact that 
in 2020 we had a national decrease of 
52.30% in tourist arrivals compared 
to 2019, and if, in these conditions, 
the index of capacity utilization was 
22.90% in 2020, it reached 19.20% in 
the first half of 2021.

There are companies in the service 
area that did not survive, that were 
closed and remained closed. Others 
did better or had a reserve that caught 
them well during this period. Others 
have re-emerged: restaurants that 
have focused on deliveries based on an 
adapted menu, guesthouses that have 
focused on families or groups of friends 
and have operated as a full rental, 
holiday home, travel agencies tourism 
or guides usually operating with 
groups of foreign tourists, who during 
this period were reoriented towards 
groups of children or shorter tours for 
Romanians.

ENSURING QUALIFIED HUMAN 
RESOURCES IS A CHALLENGE 
FOR THE HORECA INDUSTRY AS 
WELL! IN THIS CLIMATE DUE TO 

SOCIO-MEDICAL AND ECONOMIC 
INSTABILITY, HOW DO TOURISM 
OPERATORS MANAGE TO KEEP 
THEIR STAFF? WHAT FEEDBACK 
DOES HORECA ECONOMIC 
OFFERS OFFER YOU ABOUT THE 
POSSIBILITY OF THE IMPORT 
OF LABOR LABOR FROM ASIAN 
COUNTRIES FOR THEIR OWN 
ACTIVITIES?
The problem is even more serious as 
we move away from the main urban 
centers, but even there it exists, with 
an influx of young people choosing 
to study or migrate abroad. The 
possibility of importing labor was for 
many large operators like a breath of 
fresh air. Where you need 20 people 
to work in shifts on the same activities, 
with a good team spirit and a fluent 
communication, it is a solution to 
appeal to people who do not belong 
to that place, but have a difficult 
situation. at home and work as hard as 
they can.

HOW DO YOU APPRECIATE 
THE EFFORT OF THE 
LOCAL AUTHORITIES / 
SUPPORT COUNTIES, AT THE 
INFRASTRUCTURE LEVEL, 
THE PROCESS OF TOURISM 
DEVELOPMENT IN THE COUNTIES 
OF THE MOLDOVA REGION?
It is still a punctual effort rather. Yes, 
we have slightly better roads than in the 
years when a road from Vatra Dornei 
to Borșa (practically the connection 
between Bucovina and Maramureș) 
was almost impossible, everyone, from 
tourists to bus drivers expressing and 
dissatisfaction. There have also been 
various initiatives to promote tourism 
at the local or county level, there are 
other proposals on the table of the 
authorities in Neamț, for example. But 
in the end, the operators feel rather 
alone in the process of promoting 
tourism, with visible results: an 
uneven development, a short average 
stay, the misuse of the existing heritage 
and a rather blurred overall picture. 

I would like to see localities with a 
strong brand, but also an integrated 
approach to tourism in the whole area, 
not one where if you do not come by 
car, do not want to do a tour or do not 
have time to do a thorough research go 
on near many places without knowing. 
We somehow return to the concept of 
competent destination management.

CĂLIN BRĂTEANU

CONSIDERING THE PNRR CONCEPT REGARDING THE 
MANAGEMENT OF THE TOURIST DESTINATION, THE 
PROMOTION AND THE VALORIZATION OF THE INTANGIBLE 
HERITAGE OF SUCEAVA COUNTY, REPRESENTS A 
PRIORITY OF THE BUCOVANI CONSULTANT CENTER, IN 
BUCOVINA. IN THIS SENSE, THE BUCOVINA CULTURAL 
CENTER COORDINATES THE DEVELOPMENT OF SOME 
EVENTS WHICH HAVE THE PURPOSE OF VALORIZING THE 
LOCAL SPECIFIC CULTURAL PRODUCT FROM SUCEAVA 
COUNTY, REPRESENTING A DIFFERENT CULTURAL OFFER.

Tourists who choose the Upper Country of 
Moldova as a tourist destination, in addition to the exis-
ting natural and anthropic heritage, have the opportu-
nity to participate in the following cultural events:

"Christmas in Bucovina"; December-January
The "Winter Fair" of folk craftsmen; December
"Martisor Fair" of folk craftsmen; March
"Easter in Bucovina"; April
"Uncooked Egg Festival" Ciocănești, Humor, 

Moldovița; April
"Easter Fair" of folk craftsmen; April
"Bucovina Hour"; May
“Ciprian Porumbescu” International Music 

Festival; June
"Sânziene Fair" of folk craftsmen; June
"Stefanian Festival" July
International Folklore Festival "Bucovina 

Meetings"; July
"Pilgrim in Bucovina"; August
"Trout Festival"; August
"Fair of St. Mary" of folk craftsmen; August
"The sheepfold riot"; September
Autumn Fair "Produced in Bucovina"; September
"Moon of Bukovina"; November
"Sitting in the village today"; November-March

 Director of the Center for the Preservation 
and Promotion of Traditional Culture
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Sucevita commune is one of the most beautiful communes in 
Romania. Sucevita Monastery also gives him a certificate of 
spiritual, historical, tourist and cultural tradition. But it is not 
enough. We are talking a lot about the development of the lei-
sure infrastructure, necessary to complete the local attractions, 
mostly of a geographical nature. Fortunately, in Sucevita, in 
Suceava County, the authorities have provided in the local de-
velopment strategy a plan of measures, well articulated for the 
development of local attractions through investments in sports 
and leisure projects. We have selected as investment presence 
in the inaugural edition of the economic magazine “Moldova 
Invest”, published by News Moldova, two investment objectives: 
the adventure park and the ski slope.
The Adventure Park project is an initiative of the local public ad-
ministration that aims to achieve a tourist objective that can be 
used for about 10 months a year. It will be located in the center 
of the village, on a concrete communal road, which will facilitate 
access to the park. The adventure park in Sucevita will have a 
similar profile to the investment in the Adventure Park in Brasov.

Technical data on the two investment objectives:

 Adventure Recreation Park
• The surface occupied by the park is 4,071sqm. The propo-
sed routes are 7 in number, with a total length of 852 m.
• A GF + E cottage will be built, in which commercial spaces, 
offices, etc. will be found.
• Construction of an information kiosk + access tickets, 
ground floor height level.
• Parking spaces and fencing.
• Regularization of the existing stream and other works.

At the moment, the documentation for the removal from 
the forest fund of 6,790sqm land with forest vegetation is be-
ing made. We have proposed as a deadline for the completion 
of the investment December 2023. The estimated value of 
the investment is approx. 1,200,000 euros without VAT. 

Sucevita Adventure Park!  
An ongoing public investment

 Ski slope

The ski slope will have a level diffe-
rence of 280 meters. The slope will be 
equipped with a chairlift and will also 
benefit from a machine for compacting 
the snow layer.
The cost of the updated investment is 
4,481,140.41 euros without VAT or 
5,329,765.03 euros with VAT.
The project will be financed from 
government funds and the local budget 
and the deadline for completion of the 
investment is November 2024.
The land on which the ski slope is in-
tended to be built is the public property 
of the state, administered by the R.N.P. 
Romsilva and has the current destination 
of forest fund, currently they are working 

on the elaboration of the documentation 
regarding the removal of the land from 
the forest fund and its transfer into the 
public property of Sucevița commune.

 EVENT 
At the level of Sucevita locality there are 
several cultural events that take place 
during a calendar year, currently suspen-
ded due to pandemic restrictions and it 
is intended to create new events that will 
enhance the tourist and cultural value of 
our town.

 PROJECT 
Through the government project 
"Anghel Saligny" we will submit several 
projects, including: modernization of 
communal roads in the length of about 
6-7 km, development of an intelligent 
natural gas distribution network in the 
commune of Sucevita.

 DIFFICULTY
Like the whole population and the 
economic agents, they have difficulties 
due to the pandemic situation (especially 
those in the tourism branch) but also to 
the increase of the prices for electricity, 
solid and liquid fuels, etc. but we will 
probably see the effects of this crisis in 
two or three months.

Dorin Pînzar,  
mayor of Sucevita commune
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CCALCARUL SA has demonstrated over the years endurance, 
adaptability and seriousness in relation to its customers, 
both private and public, always managing to honor its 
contractual clauses, in conditions of a fluctuating economy 
burdened by instability and unpredictability continued due 
to high prices produced in -a short term in raw materials, 
large increases in prices for fuels, energy and natural gas all 
put in a restrictive medical and social context generated by 
the pandemic crisis.

Daniel BURLACU blames this economic 
constant of CALCARUL SA on an annual 
strategic planning, with multiple alternative 
scenarios that, in principle, sweep in all variants 
- from pessimistic to optimistic.

The labor crisis in Romania invariably affects 
absolutely all areas of activity. However, 
CALCARUL re-manages to ensure and 
motivate its qualified staff to the current 
activities.

“HR policy focuses on building and cultivating:
- a first core - stable and faithful, which has 
performance criteria related to continuity and 
stability in the unit;

- a second core - liaison - through which potential 
staff (including loyalty) are selected, but at which 
level exits from the system are also accepted;

- to a third nucleus - the fluctuating nucleus 
which retains and uses the opportunistically 
oriented personnel ”, shows the executive 
director of the CALCARUL company.

Regarding the investment perspective 
of CALCARUL SA for 2022, Daniel 
BURLACU indicates that a first component 
aims at the technical, technological and market 
consolidation of core-business activities, and 
a second component considers investments in 
tourism (taking into account brand and area-
specific characteristics).
Major road infrastructure projects, funded 
by PNRR, will of course require the support 
of companies with reference expertise in the 
field of construction. Equally, the demand 
for raw materials for the construction of 
highway segments will be considerable. 
CALCARUL SA is one of the companies that 
has the necessary capabilities to be involved in 
the development of the future of high road 
infrastructure in Moldova.

HOW DO YOU THINK THE CURRENT 
STATE OF SUCEAVEAN'S BUSINESS 
ENVIRONMENT IN THE BACKGROUND OF 
THE DEEP EFFECTS OF THE PANDEMIC 
CRISIS IN SUCEAVA? TO WHAT EXTENT 
HAS THE ENERGY AND GAS BILL CRISIS 
AFFECTED AFFECTED THE SUCCESSFUL 
ECONOMY SO FAR?
Daniel BURLACU, SC CALCARUL SA 
director: The pandemic crisis of 2020-2021 
led to a major destabilization of the business 
environment, the repercussions being profound 
and multiple (in most areas of activity), 
registering not only drastic decreases in turnover 

(and default profits) as well as massive layoffs. 
Moreover, there were many companies that had 
to close down.
In the current economic context (the energy and 
gas bill crisis), the business environment - already 
affected - will be more difficult to cope with, and 
a return to normalcy will not be possible without 
firm and sustained measures from the state.

CALCAR IS ALSO ACTIVATED IN THE 
FIELD OF TOURISM. HOW DO YOU 
EVALUATE THE POSSIBILITY OF THE 
DEVELOPMENT THROUGH PNRR OF 
TOURISM IN SUCEAVA?
Daniel BURLACU: At the level of Suceava 
county, tourism is a main component that, in 
recent years, has experienced an important and 
sustained development. The implementation 
of the reform program proposed by PNRR 
(investments in infrastructure, environmental 
protection, etc.) will also have the role of creating 
an adequate framework for new development 
opportunities in the field of tourism.

The Suceava Chamber of Commerce and 
Industry aims to inform correctly, transparently 
and in the shortest possible time about the 
financing opportunities developed through 
PNRR and to provide support and advice to 
those interested in drawing up, submitting and 
implementing projects.

Suceava companies have strongly felt the 
effects of the pandemic. How did CALCARUL 
manage to overcome this period

PRIVATE INVESTMENTS SUCEAVA
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finalized with a framework agreement and 
we are taking steps to identify the sources 
of financing in such a way that when these 
equipments will no longer be able to be 
used, we will be able to replace them as 
soon as possible.

THERE ARE BUILDINGS IN WHICH 
MEDICAL SERVICES ARE CARRIED 
OUT, WHICH IS A DANGER TO 
PATIENTS AND STAFF IN THE MATTER 
OF NOSOCOMIAL INFECTIONS. HAVE 
YOU FACED SUCH SITUATIONS?
The Iasi Regional Institute of Oncology 
is a regional reference center that receives 
only patients with oncological diseases 
already diagnosed in other health units. 
Under these conditions, a proportion of 
over 90% of patients have a Carmel sco-
re of 3, witch is a very high implicit risk 

of nosocomial infections. Through the 
pathology profile, we import a large per-
centage of previously colonized patients. 
In addition, the wards are all oncological, 
adding a very high percentage of patients 
with immunosuppression and immuno-
compromised patients - neutropenics (all 
patients with chemotherapy and those 
with hematooncological diseases).
Under these conditions, an increase in 
medical-related infections is expected, 
especially by stimulating the reporting 
of all such conditions, including urinary 
tract infections that occur during hospi-
talization and represent the majority of 
cases.
Regarding the resistance to carbapenems 
of pathogens isolated from cultures har-
vested from patients, we must consider 
the following aspects - the patient
is multi-hospitalized, consuming anti-
biotics. However, in our unit, through 
the policy of judicious use of antibiotics, 

T

In the fight against cancer. The state 
medical system still needs substantial 
investment

Iasi Regional Institute of Oncology is the first 
state hospital in Romania put into use after the 
1989 Revolution, it was established as a public 
institution based on GD no. 583 / 13.03.2009 
but also took over a new building.

The construction of the building lasted over 16 
years, during the works the initial project was adap-
ted to the legislative changes that occurred today, af-
ter 10 years of operation we can say that it complies 
with all regulations that apply in a sanitary unit 
with beds. The spaces of this unit were part of the 
functional needs of a health unit with oncological 
profile according to the legal regulations in force 
so as to provide the population of all counties of 
Moldova with what is needed (efficiency, increase 
the quality of medical care, increase accessibility to 
full services integrated medical, multidisciplinary, 
specialties for all neoplastic locations).

TECHNICALLY, WHAT ARE THE EQUIPMENTS 
THAT THE RADIOLOGY AND MEDICAL 
IMAGING LABORATORY BENEFITS?
10 years ago, on March 25, when the first patients 
were admitted to the I.R.O. Iasi, everything was 
new, the building and the facilities (medical and te-
chnological). The complete and complex diagnos-
tic and therapeutic approach of the cancer patient 
requires exceptional facilities that were provided by 
high-performance medical equipment purchased 
and installed in 2012. Given the size, complexity 
and urgency of cancer as a priority issue. public 
health, the establishment of the Regional Institute 
of Oncology has already corrected the current im-
balance between Moldova (with an area of 44,000 
km² and about 4 million inhabitants) and the other 
historical provinces of the country. Thus, due to the 
addressability of patients to the I.R.O. Most of the 
medical equipment in Iași has been used intensively 
and, as a seniority, they are already 10 years old.
The laboratory of radiology and medical imaging 
is equipped with a CT, an MRI, a digital mammo-
gram and 4 ultrasounds, installed in 2012. Thus, 
annually, the laboratory performs 14,673 radio-
graphs, 5,327 tomographs, 2,137 MRIs, 16,321 
ultrasounds (related statistics 2021) which led to 
a remarkable physical wear of the equipment. We 
have started procurement procedures that will be 
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especially carbapenems, in 2021, there 
was a decrease in resistance to these anti-
bacterial products, MDR strains having a 
resistance of less than 10% in the fourth 
quarter being 5%. This was the case for all 
MDR-type strains, including Klebsiella 
pneumonia.

WHAT WAS THE INVESTMENT IN THE 
DEVELOPMENT OF THE SCREENING 
AND DIAGNOSTIC CENTER IN 
ONCOLOGICAL DISEASES? WHAT 
ARE YOUR EXPECTATIONS FROM 
IMPLEMENTING THIS INVESTMENT?
In 2017, the Iași Regional Institute of 
Oncology substantiated the need to build 
a new building, dedicated to medical 
screening in the detection of oncologi-
cal diseases, so it requested and obtai-
ned by Order no.2.362 / 6.03.2017 of 
the Ministry of Regional Development, 
Public Administration and European 
Funds, the inclusion in the Synthesis 
List of the investment objectives within 
the Subprogramme of Urban Health 
Units (PN CIPS) of the “CENTER FOR 
SCREENING AND DIAGNOSIS IN 
ONCOLOGICAL DISEASES”.
After completing several preliminary 
stages (preparation of PUZ, pre-feasi-
bility and feasibility studies) the invest-
ment objective financed by the National 
Investment Company in the amount 
of 29,878,185 lei was APPROVED for 
financing.
The project aimes to build a building 
with 6 functional levels (Ug + Gf + 4F) 
which will shelter outpatient consulting 
rooms, digestive endoscopy laboratory, 

paraclinical research laboratories (radi-
ology and medical imaging, laboratory 
analysis) with state-of-the-art equipment 
, everything you need to investigate a pati-
ent and make an early diagnosis.
The opportunity to build this center is 
based on the fact that regular screening is 
important in the diagnosis of the disease 
in its early stages, but also in the preven-
tion of certain diseases. Periodic screening 
aims at: primary prevention (avoiding the 
onset of the disease by combating risk fac-
tors), secondary prevention (early detecti-
on of the disease or reducing its progres-
sion) and tertiary prevention (prevention 
of complications given by an existing di-
sease in the body).
Currently, screening consultations are 
provided on the ground floor of the 
institute in the Integrated Outpatient 
Clinic and imaging investigations (mam-
mograms and ultrasounds) are provided 
in the IRO Imaging Laboratory, along 
with all other consultations and paraclini-
cal services provided to patients who are 
already is in the records of the institute.
In order to increase the activity dedicated 
to screening, the number of people who 
benefit from this type of medical services, 
in order to increase the degree of patient 
satisfaction, it is necessary to ensure a ge-
nerous space and provide sufficient me-
dical staff (doctors and nurses). The me-
dical services provided in the "Oncology 
Screening and Diagnosis Center" are 
addressed to the population without 
symptoms, in order to diagnose tumors 
early and will NOT receive patients who 
present in the acute phase of a disease 
already diagnosed.
The official opening took place on March 

25, 2022, the day the Iași 
Regional Institute of 
Oncology celebrates 10 
years of operation.
Also in the first part of 
2022 we will be able to 
use for the radiotherapy 
treatment of our patients 
the third particle accele-
rator that was purchased 
by the Ministry of Health 
with funds from the 
World Bank. It has already 
been installed in an un-
derground construction 
(bunker) of the building 
in which the I.R.O. Hotel 
functions.

WE ARE ALREADY IN 
THE FULL EUROPEAN 
BUDGET EXCERCISE 
2021-2027, ADOPTED 
BY THE EUROPEAN 
UNION. WHAT IS 
THE SITUATION 
OF EUROPEAN 
FUNDED PROJECTS 

IMPLEMENTED BY THE MEDICAL UNIT 
YOU REPRESENT IN THE PREVIOUS 
EUROPEAN FINANCIAL YEAR? CAN WE 
ALREADY TALK ABOUT THE HOSPITAL 
PROJECTS THAT ARE IN PREPARATION 
FOR THE PERIOD 2022 - 2027?
 
Yes, we have several projects ready for which we 
want to identify sources of funding:

 Extension and arrangement of space for day 
therapy of oncology patients

 Post-treatment center construction
 Construction and endowment of adminis-

trative and support spaces - food block and 
linen block

 Rehabilitation of air conditioning and de-
humidification installations in the operating 
room

 Modernization of low current installations 
and digitization

 Purchase and installation of electricity gene-
ration systems (photovoltaic panels) and heat 
generation systems (heat pumps).

All the above proposals are in different sta-
ges: preparation of the Zonal Urban Plan, 
Pre-feasibility studies and Feasibility studies 
carried out with funds from own revenues so 
we want that when the financing guidelines 
are published we will be prepared with docu-
mentation to could draw up relevant funding 
applications and implement the investments as 
soon as possible.
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HOSPITALS ARE IMPORTANT SYMBOLS 
OF SOCIAL WELFARE. THE HEALTHCARE 
SECTOR IN ROMANIA IS BASED ON 
AN INFRASTRUCTURE DESIGNED 50-
60 YEARS AGO, WHEN THE NEED FOR 
HEALTH SERVICES WAS DIFFERENT 
FROM TODAY'S REALITIES. ONE OF THE 
COMMON PROBLEMS IN THE HOSPITAL 
NETWORK IS FRAGMENTATION - PAVILION 
HOSPITALS, WHICH CREATE DIFFICULTIES 
IN THE ORGANIZATION OF FLOWS AND THE 
TRANSPORT OF PATIENTS.
OLD BUILDINGS (SOME EVEN OVER 100 
YEARS OLD) DO NOT ALLOW THE OPTIMAL 
INTEGRATION OF IN-HOSPITAL CIRCUITS, 
FREQUENTLY RAISING MAJOR DIFFICULTIES 
IN THE ADOPTION OF NEW TECHNOLOGIES 
BECAUSE OF THEIR SPACE LIMITATIONS 
INSIDE  THE BUILDINGS AND DO NOT HAVE 
THE FACILITIES FOR PHYSICAL ACCES FOR 
EXAMPLE FOR PEOPLE WITH DISABILITIES). 
HOW DID YOU MANAGE TO ADAPT THE 
MOINEȘTI MUNICIPAL EMERGENCY 
HOSPITAL UNDER THE PREVIOUS 
IMPERATIVES STATED ABOVE?

The activity of the Moinești Municipal Emergency 
Hospital takes place in the main building from Str. 
Zorilor nr.1, built between the years 1972-1975 
and in the exterior buildings, of pavilion type, 
from Str. Tudor Vladimirescu FN, built in 1897, 
rehabilitated.

Thus, at the level of the Moinești Municipal 
Emergency Hospital, a series of modifications and 
rehabilitation works have taken place over time, 
adapting to the requirements of the legislation in 
force and of the European norms regarding the 
assurance of the optimal conditions for patients. 
Due to the major investments made either by own 
sources or by accessing investment funds, we can say 
that the functional circuits necessary for both pati-
ents and staff are currently provided, easy access for 
patients to medical research laboratories, access for 
people with disabilities. disabilities and last but not 
least a wide range of medical services.
.

ROMANIA HAS 385 COMPUTER 
TOMOGRAPHY DEVICES (2020), PROVIDING 
20 DEVICES PER 1,000,000 INHABITANTS. 
APPROXIMATELY 50% OF THESE ARE 
INSTALLED IN THE PUBLIC HEALTH SYSTEM. 
14% OF THESE DEVICES ARE OLDER THAN 

10 YEARS. IN THE PRIVATE SYSTEM, 
25% OF THE C.T. DEVICES ARE 10 
YEARS OLD. HOW IS THE SITUATION 
IN THE MEDICAL UNIT YOU 
MANAGE?

Within the Moinești Municipal 
Emergency Hospital there is a compute-
rized tomography device, purchased in 
2012. In 2022, a new computerized tomo-
graphy device was purchased, through the 
project “Equipping with medical equip-
ment and systems for the management of 
the sanitary crisis by Moinești Municipal 
Emergency Hospital ”, within the Large 
Infrastructure Operational Program 
2014-2020, to provide patients with sta-
te-of-the-art medical equipment, thus 
ensuring access to quality medical servi-
ces. In 2021, 6384 CT investigations were 
performed, both for patients hospitalized 
or consulted in an Integrated Outpatient 
Clinic, and for patients who addressed the 
Emergency Department. Also, in the spe-
cialty of Radiology and Medical Imaging, 
a continuous guard line is provided, so 
that patients have access to real-time ima-
ging investigations.

THE NUMBER OF NUCLEAR 
MAGNETIC RESONANCE (NMR) 
DEVICES IS 298, OF WHICH 31% 
ARE IN THE PUBLIC SYSTEM. MRI 
INSURANCE IS 15 TO 1,000,000 

INHABITANTS. 18% OF THESE 
DEVICES ARE OLDER THAN 10 
YEARS. HOW IS THE SITUATION IN 
THE MEDICAL UNIT YOU MANAGE?
Moinești Municipal Emergency Hospital 
has a nuclear magnetic resonance device, 
in good working order, which was pur-
chased in 2016. In 2021, a number of 751 
MRI investigations were performed, both 
for patients who went to the Integrated 
Outpatient Clinic and and hospitalized 
patients.

THERE ARE BUILDINGS IN WHICH 
MEDICAL SERVICES ARE CARRIED 
OUT, WHICH CONSTITUTES A 
DANGER TO PATIENTS AND 
STAFF, BOTH FROM THE POINT 
OF VIEW OF NOSOCOMIAL 
INFECTIONS AND FROM THE 
STRUCTURAL POINT OF VIEW. 
COVID-19 PANDEMIC HIGHLIGHTS 
HEALTH INFRASTRUCTURE 
VULNERABILITIES, OVERLOADING 
OF OLD ELECTRICAL INSTALLATIONS 
AND MEDICAL FLUID SYSTEMS, 
CAUSING FIRE IN SECTIONS OF 
INTENSIVE THERAPY. WHAT PLAN 
OF ACTION HAVE YOU PLANNED TO 
AVOID THE ABOVE SITUATIONS?

They have shown that it is possible! The successful 
example of the MOINEȘTI Emergency Hospital



MOLDOVA INVEST  •  MAY

35

BACĂU

From a structural point of view, since 1975 and until 
now, multiple rehabilitation and modernization works 
of the Moinești Municipal Emergency Hospital have 
been carried out, so that both patients and staff benefit 
from a safe, modern, efficient and attractive working 
environment.
From the fire safety point of view, the sanitary unit has 
authorizations for fire safety and is equipped with kits 
of first aid in all spaces and oxygen detection installati-
ons at the level of the A.T.I. and the Infectious Diseases 
Department. In addition, work is currently underway 
to extend the fire detection and alarm installations at 
the level of all structures, an objective achieved through 
own funds.

Following the epidemiological context generated 
by the COVID-19 pandemic, which led to an overload 
of the health system, a number of factors have been 
identified that may negatively influence the develop-
ment of the medical act. Thus, in order to prevent the 
blocking of the available medical infrastructure and, 
implicitly, the impairment of the right to health for 
patients in need of hospitalization, the evaluation of 
the infrastructure of electrical installations, medical 
fluids, ventilation and air treatment was carried out. 
Following the evaluation, at the health unit level, 
the decision was taken to start a modernization 

project of the facilities, 
in partnership with 
ATU Moinești. The 
aim of the project is to 
ensure the nominal and 
qualitative parameters of 
electricity, to bring the 
physically and morally 
used installations to an 
appropriate technical 
and functional level, to 
increase the capacity and 
to improve the technical 
parameters of operation, 
to ensure sefety and the 
operation of electrical in-
stallations, ensuring the 

safety of patients and hospital staff, increa-
sing comfort in the hospital environment.

ROMANIA HAS ALREADY RECEIVED 
THE FIRST INSTALLMENT, IN THE 
VALUE OF 1.8 BILLION EUROS FROM 
PNRR. DO YOU HAVE PROJECTS 
THAT COULD BENEFIT FROM THIS 
PROGRAM?
Regarding the projects that could be finan-
ced by PNRR, the Moinești Municipal 
Emergency Hospital plans to access funds 
for the following components:

1. Component C5 - the wave of renovation
- the investments within the compo-
nent concern energy renovation works 
of the existing built fund and integrated 
projects for seismic and energy efficient 
consolidation;
- SMU Moinești aims to ensure the resili-
ence and sustainability of the built fund by 
addressing the integrated approach to ener-
gy efficiency, seismic consolidation, fire risk 

reduction, improving indoor air quality 
and the transition to smart buildings;

2. Component C7 - digital transformation
- investments in the component include 
IT systems and the replacement of IT in-
frastructure, as well as data migration to 
new data systems and infrastructure;
- SMU Moinești aims to improve the qu-
ality of services and the coherence of the 
healthcare episode, but also the quality of 
the administration and management of 
health services, the improvement of com-
munications between all parties involved 
in health services;
- investments in information systems and 
digital infrastructure also aim to con-
tribute to the rapid and secure access of 
citizens and patients to their own health 
records;

3. Component C12 - health
- the investments aim at setting up a 
“Fund for the quality of medical services”, 
carried out in several phases:
• Phase I involves the development of me-
dical infrastructure;
• Phase II involves the regulation of qu-
ality indicators that can be collected and 
monitored at the hospital level, but also 
their development in accordance with the 
accreditation standards of health units 
with beds developed by the National 
Authority for Quality Management in 
Health ( ANMCS);
• Phase III involves the inclusion of the 
Moinești Municipal Emergency Hospital, 
and the payment mechanisms identified 
in the pilot phase will be used to iden-
tify and compensate the hospital if the 
established performance thresholds are 
reached.
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THE YEAR 2022 CAN ALSO BE 
CONSIDERED AN APPROPRIATE TIME FOR 
BALANCE SHEET. AT THE BEGINNING OF 
THE EUROPEAN FINANCIAL YEAR 2021 - 
2027 WHAT ARE THE MOST IMPORTANT 
PROJECTS YOU COULD HAVE RECEIVED 
FROM THE PREVIOUS EUROPEAN 
FINANCIAL YEAR WHICH CHANGED THE 
FACE OF TARGU NEAMT?
We considered European funds a very good 
opportunity for the community to develop sus-
tainably. All the projects I have thought of are 
part of the city's local development strategy and 
I have applied for funding in almost all areas 
that have proved timely and necessary for the 
city's development. At present, we have signed a 
number of approximately 15 European-funded 
contracts, including:

• "Construction of leisure infrastructure",
• „Rehabilitation of School no. 6 
Condemnations and change of destinati-
on in the center for people with disabili-
ties, Tg. German"
• "Rehabilitation of green spaces in the 
area of Mihai Eminescu Blvd. - Polyclinic, 
Târgu Neamț city"
• „Equipping the Specialty Outpatient 
Clinic within the Sfântul Dimitrie Tîrgu 
Neamț Hospital”
• "Economic and social development in 
the city of Târgu Neamț"
• “Improving social, educational, cultural 
and recreational services in Tg. Neamț ”- 
POR Axis 13
• “Interventions for energy efficiency 
- Block 1, Block 2, Block 3, Block C1, 
Block M4 - Târgu Neamț city” - ROP 
Axis 3.1 A

• "Acquisition of equipment in the field 
of technology - it mobile, respectively ta-
blets, equipment and devices necessary 
for teaching for students and teachers in 
pre-university education, Târgu-Neamț 
City, Neamț County" - POC Axis 2 - ac-
tion 2.3.3
• “Rehabilitation of degraded green space 
Aleea Târgului street, Târgu-Neamţ city, 
Neamţ county” - LAG Ținutul Răzeșilor
• “Energy efficiency through the rehabi-
litation and consolidation of residential 
buildings in Tîrgu Neamț” - apartment 
building M7
 
PNRR IS ANOTHER MAJOR 
ECONOMIC ADVANTAGE 
THAT LOCAL COMMUNITIES 
MUST CAPITALIZE ON. WHAT 
INVESTMENTS FROM THIS SOURCE 
OF FINANCING DO YOU HAVE 
IN VIEW OF TÂRGU NEAMŢ AND 
WHAT DO YOU THINK WILL BE THE 
IMPACT OF THESE PROJECTS ON 
THE LEVEL OF DEVELOPMENT OF 
THE CITY?

PNRR is proving to be a tender pro-
gram for cities like ours, primarily becau-
se it allows us to re-submit all projects 

Public investments for putting 
Târgu Neamț on the tourist map

We have made efforts since the first term to improve the 
medical services offered in Târgu Neamț. Among the latest 
achievements would be an investment from European 
funds in outpatient medical equipment, worth about 
2,300,000 euros. Daniel HARPA  

mayor of Târgu Neamț
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of the Humulești School. These 
three objectives were financed 
from government funds during 
the PSD government.
We have a European financing 
contract signed from the ROP, 
Axis 13, which involves invest-
ments in Body B (former School 
no. 5), but also in kindergarten 
no. 1. We are waiting to sign 
these days another financing 
contract from European funds 
for Grigore Ghica Vodă School 
(no. 2). We will resume through 
PNRR the requests for Vasile 
Conta High School and “Ion 
Creangă” Technical College. 

As can be seen from the answers to your first 
question, we have obtained European funding 
to equip all the schools in the city with tablets.

TOURISM CAN CONSTITUTE A CHANCE 
TO DEVELOP AN AREA, SUCH AS 
TÂRGU NEAMŢ, IN THE LACK OF SOME 
MAJOR INVESTMENTS IN WHAT 

WOULD BE CALLED PRODUCTION 
CAPACITIES. PUNCTUALLY 
TELL US WHAT ARE THE 
PERSPECTIVES FOR THE MIRROR 
RESORT, WHICH COULD BE A 
POLE OF DEVELOPMENT, BUT 
ALSO IN GENERAL IN RESPECT 
OF INVESTMENTS EXPECTED TO 
ATTRACT TO TOURISTS. FROM THE 
AREA - BUT EVEN IF THE LOCAL 

ADMINISTRATION IS CONSIDERING 
JOINT PROJECTS WITH NEIGHBORING 
COMMUNITIES RELATED TO THE 
REVIVAL OF TRADITIONAL CRAFTS?
We have always considered the tourist potenti-
al of our area to be very high and we have paid 
special attention to the promotion, but also to 
the investments that can increase the occupan-
cy rate of the pensions and the residence time 
of the tourists. Examples of such investments 
would be the amphitheater that rises under the 
Citadel or the Swimming Pool.
As for the Mirror Resort, things have not been 
easy. Until this moment, we managed to bring 
back to the city the patrimony of this resort, by 
buying the shares that SIF Transilvania owned. 
And getting an exploration license is a success. 
We are going to focus our efforts on identi-
fying a suitable source of funding for what we 
want to develop. We are considering new pro-
gramming on European funds.
Neamț County Council is also a relevant fac-
tor for the development of tourism through 
the actions taken and the funding obtained. 
An example would be obtaining European 
funds for the restoration of the monument 
"Ion Creanga" Memorial House. The whole 
Neamț County Council is looking for the best 
possibility to solve the problem of a means of 
transport at the Neamț Fortress.

that have not received funding through the 
Regional Operational Program, but also be-
cause it allows us to continue investing. regar-
ding the thermal rehabilitation of the blocks. 
We are also considering new investment targets 
such as a network of bike lanes with related 
walkways. During this period we are working 
on these funding requests from PNRR, becau-
se, indeed, the possibilities are many and with 
very good prospects in the development of the 
city.

FROM YOUR OWN BUDGET, WHAT 
MAJOR INVESTMENTS DO YOU 
PLAN TO MAKE IN THE YEAR IN 
WHICH IT BEGUN AND IN WHAT 
AREAS OF ACTIVITY?
From the local budget we also develop 
major investment projects such as the 
city's swimming pool (by lending), the 
sports base "Ion Creanga" Technical College, 
but also necessary investments from an admi-
nistrative point of view - purchase of truck 
and snow removal equipment. We have pro-
posed for 2022 the purchase of a Computer 
Tomograf, so necessary for the patients served 
by the City Hospital "Saint Demetrius".

IN PAST YEARS, PUBLIC HEALTH 
HAS NEEDED SPECIAL ATTENTION. 
DID THE CITY HOSPITAL FROM TÂRGU 

NEAMŢ BENEFIT FROM PUBLIC 
INVESTMENTS? 

 
We have made efforts since the first term to 
improve the medical services offered in Târgu 
Neamț. Among the latest achievements 
would be an investment from European 
funds in outpatient medical equipment, 
worth about 2,300,000 euros. We have 

been working for a long time on a project 
to rehabilitate and equip the main body of 
the hospital, which was passed last week by 
the Technical Commission of the National 
Investment Company. This is very good 
news. The value of the investment is very 
high and a major step has been taken towards 
starting the works.

During the pandemic, we made efforts, 
together with the hospital managers, to 
provide everything that was needed. We 

look at this area of health, 
primarily from a human point 
of view and from the patient's 
perspective.

EDUCATION, AS HARD AS 
IT WAS TESTED IN THE 
LAST YEAR, BECAUSE OF 
THE PANDEMIC. WHAT 
WERE THE INVESTMENTS 
MADE IN THE EDUCATION 
SYSTEM IN 2021 AND WHAT 
INVESTMENT FORECASTS 
ARE FOR 2022?
In terms of education, the major 
achievements in infrastructure 
investments include the “Ștefan 
cel Mare” National College, the 
Nursery or the reconstruction 

All the projects we have thought about are part 
of the city's local development strategy and we 
have applied for funding in almost all areas that 
have proved timely and necessary for the city's 

development.
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Polish-owned 
companies increasingly 
present in the Moldovan 

economy

Romania is one of the most important directions for investment ex-
pansion of Polish companies. The number of Polish companies on the 
Romanian market is constantly increasing. At the end of July 2021, 
1315 companies with Polish capital were registered in Romania, whi-
le in July 2020 they were 1225. According to the data of the National 
Bank of Romania for 2020, Poland was the 17th largest foreign investor 
in Romania with 933 million. An upward trend in Polish investment in 
Romania is forecast.

AT PRESENT, THERE ARE OVER 1000 COMPANIES WITH 
ROMANIAN CAPITAL CAPITAL REGISTERED IN ROMANIA. 
WHAT SIGNALS DO YOU RECEIVE FROM POLISH COMPANIES 
OPERATING IN ROMANIA, IN THE CONTEXT OF INCREASED 
COSTS IN ELECTRICITY, NATURAL GASES, FUELS AND RAW 
MATERIALS?
Polish companies operating in Romania feel the negative consequences 
of increased costs for electricity, natural gas, fuels and raw materials as 
well as Romanian companies. Some of them have suspended their ac-
tivity, e.g. Ciech Soda Romania from 2019, while others have reduced 
their activity.

HAS HUMAN RESOURCES BECOME A NOTORIAL 
PROBLEM IN ROMANIA DUE TO 
THE MIGRATION EFFECT? HOW DO 
POLISH COMPANIES IN ROMANIA 
FEEL THE HUMAN RESOURCE 
CRISIS?
The crisis of human resources is also felt by 
Polish companies in Romania. These compa-
nies consider it very difficult to find labor on 
the Romanian market.

HOW DOES POLAND MANAGE THE LABOR TREND TO MIGRATE 
FROM EAST TO CENTRAL AND WESTERN EUROPE?
In order to manage the tendency of the labor force to migrate from east to 
central and western Europe, Poland is implementing several types of mea-
sures. For example. pursues a policy of career reorientation and incentives 
for the more than 20 million Poles living abroad to return to the country 
and work or do business in Poland.
An example of such activities is the Capital Repatriation Program, which 

includes:
tax exemption for citizens returning to Poland or relocating their small 
business, meaning a tax incentive to return with experience and capital 
gained abroad;
lump sum for new investors, meaning an incentive for successful entre-
preneurs abroad to move their business management center to Poland;
favorable tax conditions for sponsoring activities that will facilitate the 
social, cultural and sporting activities of companies;
the capital return program, meaning a proposal for those who have made 
risky tax decisions in the past and want to do business in Poland can recei-
ve a "clean record";

More information can be 
found by accessing the 
link: https://www.gov.
pl/web/ finanse / pro-
gram-repatri-acji-capita-
leu-do-polski. The websi-
te: https://powroty.gov.
pl/ dzial-powroty-4924 
has also been created, whe-
re you can find in one place 
the most important infor-
mation about returning to 

the country. Activities were also implemented to compensate for the labor 
shortage, which also include the issuance of work permits for foreigners. 
In 2020, 406.5 thousand work permits were issued in Poland, of which 
almost 73% were citizens for citizens of Ukraine. More information can 
be found on the website of the Central Statistical Office.
In addition, the Poland Business Harbor government initiative, whi-
ch supports IT specialists, start-ups and other companies in Armenia, 
Belarus, Georgia, Moldova, Russia and Ukraine to relocate to Poland, has 
been running since 2020:

IN NEARLY 4 YEARS, IN 2018, OVER 70% OF THE MEMBER 
COMPANIES OF THE ROMANIAN-POLISH CHAMBER OF 
COMMERCE HAD POLISH ORIGINS. SINCE THE ENTRY OF THE 
FIRST POLISH COMPANIES INTO THE ROMANIAN MARKET, 
THEY HAVE INVESTED OVER 450 MILLION EUROS. HOW DO 
YOU APPRECIATE THE RATE OF INVESTMENTS IN 2022?

THE DECENTRALIZATION PROCESS 
IN POLAND IS AN EXAMPLE OF A 

SUCCESSFUL STATE EFFORT
deputat al Uniunii Polonezilor din România, 

Ghervazen LONGHER

” In order to make European funds 
more easily absorbed, corruption and 

excessive politicization of local, regional 
and national public administrations 

should be reduced first and foremost

”
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https://www.gov.pl/web/oland-businessharbour; 
https://www.gov.pl/web/govtech/polska-wyra-
z¬nie-najbardziej-atrakcyjnym-krajem-dla-bi-
alo-ruskich-specjalistow-it--to-efekt-rzadowe-
go-pro¬gramu-poland-business-harbour. 

In order to make European funds more easily ab-
sorbed, corruption and excessive politicization of 
local, regional and national public administrati-
ons should be reduced first and foremost

POLAND, SINCE THE LAUNCH OF THE 
PHARE PROJECTS, HAS BEEN MADE AS 
AN EXAMPLE FOR THE HIGH ABSORPTION 
OF EUROPEAN FUNDS, ROMANIA?
Romania and Poland have strong geographical 
and historical similarities. However, the ability 
to manage European funds clearly differentiates 
the two states. There were a number of factors 
that made Poland one of the countries with the 
best absorption of EU funds. As you mentioned, 
the Polish experience of the Structural Funds 
can be an example to follow for the countries of 
Central and Eastern Europe, but also for the fu-
ture member states of the European Union.
In Poland, regional development policies have 
been effective because stakeholders, future bene-
ficiaries, public and private actors, have success-
fully met the following challenges: 
strengthening cooperation at all leve-
ls of government, municipalities and 
public and private actors; strengthe-
ned the capacities of regional institu-
tions; they shared responsibility at all 
levels of government and monitored 
the performance of regional and sec-
toral policies. In addition, political 
stability and political will, as well as 
the stability of the staff involved in 
the management of EU funds, were 
the key factors that influenced the 
absorption capacity. In Romania, 
the institutional system and the rule 
of law should be strengthened, fac-
tors that are the basic elements in the 
policy-making process.
The pillars of each system should 
be transparency, accountability, 
efficiency, multilevel governance, 
competitiveness.

GIVE US SOME DETAILS OF 
THE SUBSTANCE REGARDING 
THE STAGES OF ADMINISTRATIVE 
REFORM ADOPTED BY POLAND IN THE 
PROCESS OF REGIONALIZATION AND 
DECENTRALIZATION OF THE COUNTRY. WHY 
WERE THESE ADMINISTRATIVE REFORMS 
ADOPTED BY POLISH NEIGHBORS NEEDED?

The process of political and economic transition 
that began after 1989 led to the rebirth of local 
autonomy in Poland. After 1989, Polish experts 
decided to choose a different path compared to 
other post-communist countries: the decentra-
lization of public affairs. The "Territorial Self-
Government Act" was amended in March 1990, 

 In Poland, regional development 
policies have been effective because 

stakeholders, future beneficiaries, 
public and private actors, have 
successfully met the following 

challenges: strengthened cooperation 
at all levels of government, 

municipalities and public and private 
actors; strengthened the capacities 
of regional institutions; they shared 

responsibilities at all levels of 
government and monitored the 

performance of regional and sectoral 
policies.

and in May 1990 the first free municipal elections 
in Central and Eastern Europe took place. The 
decentralization process has started at the lowest 
level of public administration and the role of 
"Gmina" (municipalities) has been strengthened. 
The recently introduced territorial self-govern-
ment units were expected to reduce bureaucracy 
and public administration costs. The existence 
of 49 counties created an excessive bureaucracy, 
which made the public administration extremely 
expensive. On January 1, 1999, the second ad-
ministrative reform took place, which brought a 
new basic territorial division on three levels: the 
municipality, the region and the voivodeship. At 
that time, the number of voivodeships was redu-
ced from 49 to 16 and 308 regions and 65 cities 
with regional status were created. The division 
into municipalities remained unchanged, with 
2,489 remaining. There is no subordination be-
tween them, the municipality is not subordina-
ted to the region or the voivodeship and similarly 
the region is not dependent on the voivodeship. 
Municipalities and voivodeships are units of local 
public administration and regions have units of 
regional government.
The decentralization process in Poland is an exam-
ple of a successful state effort. The reform facili-
tated the proper functioning of democracy and 
the Polish economy and helped the country in 
the process of European integration. The effects 

of the decentralization process have led to an effi-
cient management of the public administration, 
which acts at different levels, as well as to the im-
provement of cooperation and competition be-
tween the different levels of administration.

HOW LONG CAN ROMANIA DELAY 
THE PROCESS OF ADMINISTRATIVE 
MODERNIZATION OF THE COUNTRY 
IN THE MODEL OF THE DEVELOPING 
REGIONS EXISTING IN EUROPE AND AT 
WHAT COSTS DO YOU THINK THESE 
DELAYS COME TO THE PACKAGE?

Because in Poland the process of administrati-
ve modernization of the country on the model 
of development regions was made in 1999, it 
was possible to use public-private partnerships 
(PPPs), an efficient system of employees in the 
public sector was created, the risks of politiciza-
tion of the public service were eliminated and 
clarified the distribution of competencies betwe-
en regions, communes and voivodeships, impro-
ved the efficiency of the multilevel governance 
framework and regional development policy. 
European funds have been more easily absorbed, 
corruption and excessive politicization of local, 
regional and national public administration have 
been reduced.

HOW DO YOU APPRECIATE THE FUTURE 
EVOLUTION OF ROMANIAN-POLAND 
ECONOMIC RELATIONS IN THE MOLDOVA 
REGION?
Given the upward trend of Polish investment in 
Romania, I believe that the Romanian-Polish 
economic relations in the region of Moldova will 
keep the same trend. Companies such as Maspex 
Romania, Cersanit, Barlinek have invested in 
this region. As far as I know, the Polish company 
Maspex Romania has ongoing investments in 
Vatra Dornei.

THE POLISH COMMUNITY IS 
VERY WELL REPRESENTED 
IN SUCEAVA COUNTY! HOW 
WOULD YOU CHARACTERIZE 
THE RELATIONSHIP THAT THE 
POLISH COMMUNITY HAS WITH 
THE REPRESENTATIVES OF THE 
SUCEAVA COUNTY COUNCIL? DO 
YOU HAVE COMMON PROJECTS 
THAT MAY EVEN STRENGTHEN 
THE COLLABORATION BETWEEN 
POLAND AND ROMANIA 
THROUGH SUCCESS?
The collaboration of our commu-
nity with the representatives of the 
Suceava county council is a very good 
one. We have had and still have many 
common projects.
Given the fact that most of the Polish 
communities live in our county, 

Suceava is a bridge in the relationships between 
Romania and Poland. We also have Polish invest-
ments in the county.
One of the most important is that of Maspex 
Romania, which makes important investments 
in Vatra Dornei. Together with the representa-
tives of the county council we want to attract 
Polish investments in various fields. We want to 
develop tourism through promotional activities 
both in Poland and in Bukovina. We want to 
intensify the pace of meetings between Suceava 
County and the twin regions of Poland, to 
support and promote cross-border projects, tou-
rism collaborations, cultural exchanges. Suceava 
County Council is twinned with 2 regions of 
Poland: Silesian Voivodeship and Podkarpackie 
Voivodeship.
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WHAT IS THE SITUATION OF EUROPEAN FUNDED PROJECTS 
IMPLEMENTED BY TG OCNA CITY HALL IN THE PREVIOUS 
EUROPEAN FINANCIAL YEAR? CAN WE ALREADY DISCUSS THE 
PROJECTS OF THE CITY THAT ARE IN PREPARATION FOR THE 
PERIOD 2022 - 2027?
Tg. Ocna in the previous financial year focused on obtaining European 
funds for the modernization of schools in the city and the moderni-
zation of road infrastructure related to tourism objectives. Thus, we 
obtained funding for the following projects:
„Development, modernization and endowment of the operational in-
frastructure within School no. 1, Târgu Ocna city, Bacău county ”ROP 
2014-2020 in the amount of 20,351,518.48 LEI
„Development, modernization and endowment of the operational in-
frastructure within School no. 2, Târgu Ocna city, Bacău county ”ROP 
2014-2020 in the amount of 15,155,351.10 LEI
„Tourist capitalization and modernization of specific infrastructure in 
the spa resort Tîrgu Ocna, Bacău County“ ROP 2014-2020 amoun-
ting to 26,733,437.12 LEI.
Projects in preparation for the period 2022-2027:
Reducing greenhouse gas emissions in transport, by promoting the 
infrastructure for energy-efficient road transport vehicles: recharging 
stations for electric vehicles in Târgu Ocna, Bacău County
Primary and community care services and outpatient services
Increasing economic competitiveness through digitization
Improving connectivity by developing road infrastructure for territori-
al accessibility
Rehabilitation, consolidation and energy efficiency of public buildings 
and blocks of flats

BEING THE SECOND PANDEMIC YEAR, 2021 RECORDED 
CONTINUOUS TRANSFORMATIONS AND ADAPTATIONS OF 

BOTH NATIONAL AND LOCAL BUSINESS ENVIRONMENTS. 
HOW DO YOU APPRECIATE THE DYNAMICS OF THE LOCAL 
ECONOMY IN THE CONTEXT OF THESE RESTRICTIVE 
CONDITIONS?
Economic operators have suffered in the context of the restrictive con-
ditions imposed by the pandemic, so the City Hall of Tg. and so on.

THE ENVIRONMENTAL REGULATIONS IMPOSED BY THE 
EUROPEAN UNION PLACE ROMANIA IN AN UNDESIRABLE 
PLACE IN THE EUROPEAN 
PROFILES CLASSIFICATION. 
HOW DO YOU RESPOND TO 
THESE STRICT CRITERIA 
TO INCREASE THE RATE OF 
RECYCLING, THE LEGAL ENTRY 
OF GARBAGE DEPOSITS, THE 
SUPPORT OF INVESTMENT IN 
ELECTRICAL TRANSPORTATION?
Increasing the efficiency of separate 
waste collection requires a number of 
measures, one of the most important 
being the improvement of selective 
collection infrastructure.
The local public administration, as 
the legal owner of the waste produced 
and collected from the territory of 
Târgu Ocna, has carefully managed 
over time the activity of waste collec-
tion and transport, implementing 

The resort town 
of Târgu Ocna is 
emblematic of 
Bacău tourism
The city of Târgu Ocna plans to 
access the funds from PNRR in 
order to renovate, consolidate 
and make energy efficient the 
blocks of flats.

Cristian Ciubotaru
 Mayor of Târgu Ocna
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in 2018, the Project '' GIS Application 
Waste Management at the level of the 
city of Târgu Ocna ''. The project pre-
sents a modern approach to waste ma-
nagement by allowing us to visualize, 
query, analyze and interpret field data on 
how to collect household waste. It is the 
first project of this kind in the country, 
in its realization being involved all the 
three components evidenced in waste 
management:
Waste producer - citizen (as an active 
party in this program, he can confirm the 
volume of waste produced at the time of 
scanning the barcode in order to enter 
the data in the program)
Waste manager - Târgu Ocna City Hall
The sanitation service provider - S.C. 
Târgu Ocna S.A. Public Utilities 
Company

Târgu Ocna City Hall based its strategy on managing the waste genera-
ted by the administrative area, having the possibility to selectively collect 
recyclable waste from packaging, to transport, pack and capitalize by 
handing recyclable waste directly to OIREP.
This new approach to waste management (by introducing a bar code for 
each distributed bin) has had a positive impact, bringing benefits to the 
waste management system in Tîrgu Ocna.
The first and most important stage is the campaign to inform the ci-
tizens, to make the population aware of the importance of selective 
waste collection, the need to involve them for a better functioning 
of the collection activity, but above all, to be able to live in a healthy 
environment;

The fact that the entire collection activity was intensely monitored 
both by the City Hall of Tîrgu Ocna and by S.C. The Public Utilities 
Company Tîrgu Ocna S.A., the citizens were able to be disciplined, 
from one collection to another noticing considerable improvements in 
the way of waste management at the level of individual household;
At the same time, the possibility was created to monitor the activity of 
the sanitation company that operates in the city of Tîrgu Ocna;
Another benefit is the database that Tîrgu Ocna City Hall now has ac-
cess to, and the possibility of generating a varied number of reports on 
the quantities of waste types, reports on the problems that arose during 
the collection (mixture of waste in the European public, European 

destruction, etc.), the number of people 
served per family, street, neighborhood, 
city.

IN 2021 YOU OBTAINED A 
FINANCING OF 5 MILLION EUROS 
FOR A PROJECT THAT WILL BE 
READY IN 2023 AND THAT WILL 
GIVE A NEW FACE TO THE FAMOUS 
CITY-RESORT TÂRGU-OCNA. 
TOURISM WAS AND REMAINS 
A BUSINESS CARD OF THE 
LOCATION. HOW DO YOU INTEND 
TO APPROACH THE PERSPECTIVE 
OF THIS ACTIVITY IN 2022?
Through the project "Tourist develo-
pment and modernization of specific 

infrastructure in the spa resort Tîrgu Ocna, Bacău County", will be mo-
dernized a number of 23 streets, landscaping green places, landscaping 
Piateta Costache Negri, expansion of the pedestrian area, landscaping 
bicycle paths, skate park, modern street lighting. The year 2022 is a 
challenge from the perspective of this project, so the city of Tg. Ocna 
will put on a new coat, and its finality will be the engine of tourism 
development, in addition to the spa tourism infrastructure.

THE PANDEMIC HAS STRONGLY HIT THE ROMANIAN TOURISM 
IN THE LAST TWO YEARS. SPA TOURISM CAN BE REVITALIZED 
AS A RESULT OF THE FACT THAT THE GOVERNMENT OF 
ROMANIA HAS DECIDED THAT THE 2022 HOLIDAY VOUCHERS 
SHOULD BE GRANTED SPECIALLY FOR SPA TOURISM. BEFORE 
1989, TÂRGU-OCNA WAS A FAVORITE DESTINATION OF MANY 
ROMANIANS WHO CAME TO SPA-CLIMATE RESORTS. 10 
YEARS AGO, THE GOVERNMENT HAS DECIDED TO GRANT YOU 
THE STATUS OF A SPA OF NATIONAL INTEREST. HOW IS THE 
SPA OF TOURISM AT TÂRGU OCNA CURRENTLY PRESENTED?
Spa tourism infrastructure in Tg. Ocna currently includes the following:
-Hotel Magura with a modern treatment base and Spa Center
-Casa Creangă Tourist Complex with a modern Spa
-Măgura Park Spa Center which includes two outdoor pools with fresh 

water
-Mineral springs in Măgura Park (6 exter-
nal cure springs and 1 internal cure spring)

The treatment base within the Tg. Ocna 
Salt Mine located about 2 km from the 
city, in the Vâlcele-Slatinele salt massif, at 
a depth of 240 m and represents, through 
the microclimate of the salt mine, an im-
portant natural cure factor used in the tre-
atment of Pirates and the Saltwater Pool.

Regarding the projection of investments 
in 2022, it is desired that they be perma-
nently in the direction of Târgu Ocna to 
be a clean, beautiful and attractive resort 
town, with an increase in comfort and 
safety, so that the road of residents and 
tourists to and from home to be pleasant 
and safe, investment in road infrastructu-
re, tourism infrastructure as an engine of 
local and regional development, simplifi-
cation of administrative procedures and 
the transition to a digital city-integrating 
e-government technologies.

”Regarding the projection of investments in 
2022, it is desired that they be permanently 
in the direction of Târgu Ocna to be a clean, 
beautiful and attractive resort town, with an 
increase in comfort and safety, so that the 
road of residents and tourists to and from 

home be pleasant and safe, investments in 
road infrastructure, tourism infrastructure as 
an engine of local and regional development, 
simplification of administrative procedures 

and the transition to a digital city-integrating 
e-government technologies.
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How we develop a small community : the 
case of the town of Flămânzi in Botoșani

On Component 10 - Local Fund, Subcomponent 
I.2. The construction of service housing for health 
and education specialists, in order to attract them to 
the locality, because the local high school has about 
40% commuting teachers and in the future the local 
family doctors will retire and we need to attract new 
doctors. We also want to carry out the PUG and the 
PUZ for the city of Flămânzi on Subcomponent I.4, which finances the 
elaboration of documents regarding the landscaping.
We also formed a partnership with CNAIR to build a bypass of the 
city of Flămânzi, which is estimated at a length of 7 km and a value of 
12 million euros, which also involves funding from the PNNR first 
Master Plan on Transport.
On Component 15 -Education we want to make a kindergarten in the 
village belonging to Chțoveni and on subcomponent 1.6 renewable 
energy and energy efficiency, we want to finance a photovoltaic park to 
provide energy for public lighting and for the consumption of public 
institutions.

 
  WHAT IS THE PROJECTION OF PUBLIC INVESTMENTS, FOR 

THE YEAR 2022, AT THE LEVEL OF THE HUNGER CITY FROM 
OWN OR GOVERNMENT FINANCING?
We started the implementation of the project entitled: "Integrated in-
vestment measures for the revitalization and regeneration of the city 
of Flămânzi" with a value of 24,814,083.59 lei (approx. 5 million eu-
ros), financed by ROP, AXIS 13. Within the project. firm S.C. ABC 
CON INTERNAȚIONAL SRL, will carry out the following asphal-
ting works of 8 km of roads, the construction of a nursery and kin-
dergartens, the complete rehabilitation of 5 school buildings and the 
arrangement of toilets, the establishment of a social food court, water 
supply and sewerage on certain streets and at 7704 m.p. sidewalks. We 
will also start the construction of a block of flats financed by the ANL 
government program, a block of flats with 24 apartments. From our 
own financing we hope to complete the project "Establishment of 
natural gas distribution system in Flămânzi town, Botoșani county" 

with a value of 1.1 million euros and a length of 17 km. The network 
is almost complete, leaving the construction of the low pressure station 
on the gas line.
We are implementing the POCU projects started last year:
“Measures to reduce the number of children and young people 
placed in institutions by providing social services at the commu-
nity level in Flamanzi town, Botoșani county”, project ID POCU / 
476/4/18/130469 with a value of 1 million euros;
"EDUsmart - Integrated measures to stimulate the participation in edu-
cation of children with parents working abroad from Flamanzi Town, 
Botoșani County"
Priority Axis 6: Education and skills with a value of EUR 1 million;
 

  WE ARE ALREADY IN THE FULL YEAR EUROPEAN BUDGET 
2021-2027, ADOPTED BY THE EUROPEAN UNION. WHAT IS THE 
SITUATION OF EUROPEAN FUNDED PROJECTS IMPLEMENTED 
BY THE FLAMANZI CITY HALL IN THE PREVIOUS EUROPEAN 
FINANCIAL YEAR? CAN WE ALREADY TALK ABOUT THE CITY HALL 
PROJECTS THAT ARE IN PREPARATION FOR THE PERIOD 2022 
- 2027?
From the 2014-2020 budget year, we accessed funding for the following 
projects:
Integrated measures for poverty reduction and community development 
of the Flamanzi city - funded by POCU Priority Axis 4 - Social inclusion 
and combating poverty, Specific objective 4.2 which involved vocational 
training, after-school for 50 children, entrepreneurship for 150 children 
people, financing 30 businesses with 25 thousand euros each and provi-
ding social and health services for 600 people;
Integrated investment measures for the sustainable development of urban 

 Oloeriu Dan Mayor of Flămânzi

We have partnered with CNAIR to build the Flămânzi 
bypass, which is estimated at a length of 7 km and a 
value of 12 million euros, which also involves funding 
from the PNRR through the Transport Master Plan.

”

  HOW PNRR FUNDS WILL BE REFLECTED 
IN terms of INVESTMENT AT THE LEVEL OF 
THE FLAMANZI CITY?
Flămânzi City Hall is considering the submissi-
on of projects financed by PNRR knowing that 
they will be launched in the first part of 2022:

Component 5 - Renovation Wave, Axis 1 - 
Grant scheme for energy efficiency and resili-
ence in multifamily residential buildings, we 
set out to energetically rehabilitate the blocks 
of flats in the locality with the 300 apartments. 
For this we reactivate the tenants' association 
"Our House" which will be our partner. These 
works are necessary and concern both the insu-
lation of the buildings and the rehabilitation of 
the roofs, even the charging stations for electric 
cars in the car parks in the blocks of flats
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mobility within the city of Flamanzi in 
Botoșani County ”financed by ROP 2014-
2020, Axis 3, priority 4e, O.S. 3.2. This project 
involves the construction of three passenger 
transport routes with bus stations and the 
purchase of 3 electric minibuses and the 
construction of electric charging stations and 
the depot for minibuses;

Revitalization of the urban space in the city 
of Flamanzi through the conversion and 
refurbishment of unused and degraded land 
and spaces - financed by ROP 2014-2020, Axis 5 - Investment priority 5.2 
where 4 parks are completed this year;
Energy efficiency of Flamanzi town hall, Flamanzi town, Botoșani county - 
financed by ROP 2014-2020, Axis 3 - Investment priority 3.1;
Encouraging the involvement of children and young people in sports 
activities and competitions in the city of Flamanzi, Botoșani County, 
funded by PNDR, Axa Leader-sm 19.2- G.A.L.-LEADER HILLS OF 
MOLDOVA, which involves the construction of a multifunctional syn-
thetic sports field in the city of Flamanzi.

For the financial year 2021-2027, we received funding to carry out studies 
for the extension of asphalting, on the ROP 2021-2027 (Regional 
Operational Program), Priority Axis 3. North-East - a sustainable region, 
more environmentally friendly. Through this project we intend to extend 
the routes of electric minibuses on several streets, through which we want 
to connect by asphalting the villages of Chitoveni and Prisacani, but also 
other peripheral areas of the city including them on urban transport routes 
with minibuses. electric. Here we also want to buy new minibuses for 
extended routes. We are considering the realization with European funds 
of an industrial park which can offer conditions for attracting investors 
and for a recreational zone in the area of Holm Hill, an area with tourist 
potential, but let's see the concrete guides of the financing programs. We 
also want the construction of a gym and a permanent medical center on 
government funding, as well as social projects for disadvantaged groups.

  THE FLAMANZI CITY IS PART OF THE LOCAL ACTION GROUP 
(GAL) THE HILLS OF MOLDOVA. HOW DO YOU APPRECIATE THE 

ACTIVITY SO FAR AND WHAT PROJECTION IS THERE FOR 2022? 
UNDER WHICH ADR MOLDOVA WILL GET NEW VALENCES IN THE 
MANAGEMENT OF INVESTMENTS WITH EUROPEAN MONEY FROM 
THE FUNDS FOR THE YEAR 2021-2027 AND IN THE INVESTMENT 
OF THE PNRR. HOW DO YOU ESTIMATE THE ECONOMIC 
POTENTIAL OF FLAMANZI CITY?
We have contracted three projects through the Colinele Moldovei LAG, 
two of them refer to vulnerable groups and concern the social and econo-
mic integration of disadvantaged people. We will set up two social centers, 
one for Roma and one for disadvantaged people in general. These projects 
will provide social assistance services, remedial education and vocational 
training for integration into the labor market. The third project concerns 
the construction of a multifunctional synthetic growth ground at one of 
the local schools.

Citizens can also access funds from the LAG for small agricultural or 
non-agricultural businesses or charter farms in the area. We want more co-
operation with the LAG, which also has a working point in the Flămânzi 
Business Center, and we want to train as many citizens as possible to access 
these funds. We are currently participating in the establishment of "Top 
Country" (with ATUs in Suceava and Iasi) through which we want to 
attract direct funding in this area, considered among the poorest in Europe. 
Currently, the development strategy of the "Upper Country" has been esta-
blished, where we have proposed numerous projects for the economic deve-
lopment of the locality.

We started the implementation of the project: 
"Integrated investment measures for the 
revitalization and regeneration of the city of 
Flămânzi" with a value of 24,814,083.59 lei (approx. 5 
million euros), financed by ROP, AXIS 13
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Record of projects in Tomești commune 
from Iași Metropolitan Area
HOW MUCH DO YOU THINK THE PNRR FUNDS 
WILL PROVE IN THE PROCESS OF CONTINUING 
THE DEVELOPMENT AND MODERNIZATION OF 
TOMEȘTI LOCATION?
UAT Tomești follows all the components within PNRR 
for which there is eligibility. Thus, certainly during 2022, 
we will submit a large number of projects. At the mo-
ment we are looking at Component 10 - the local fund 
where a pre-allocated budget of 324,770 euros + VAT has 
been announced and where we will be able to go on pro-
jects that aim at the mobility of green money (bike lanes 
and other electric vehicles, renewal of the park for vehi-
cles intended for public transport or even recharging po-
ints for electric vehicles) and Component 5 - Renovation 
of multi-family residential buildings where we prepare 
the documentation in order to carry out some moderate 
energy renovation works of the blocks of flats.

WHAT ARE THE MOST IMPORTANT INVESTMENTS 
WITH OWN OR GOVERNMENT FINANCING THAT 
ARE EXPECTED FOR THE YEAR 2022 AT THE 
LEVEL OF TOMEȘTI COMMUNE?
We can mention: Construction of the City Hall, Tomeşti 
Commune, Iași County, a project worth 10,707,808.49 
lei. The project received all the approvals, including the 
approval of the Technical and Economic Commission 
from the Ministry of Development, and the design will 

be completed and all the documentation will be submitted to the CNI so 
that the execution tender procedure can be organized.
- Construction of the Cultural Center, Tomești Village, Tomești Commune, 
Iași County, project value 8,656,251.24 lei, investment to be put up for auc-
tion for execution in the next period.
- Establishment of the natural gas supply network of Goruni locality, from 
Tomești Commune, Iași County in total amount of 1,682,890 + VAT, pro-
ject to be submitted within the Anghel Saligny program
- Road rehabilitation works on the territory of ATU Commune Tomești, 
Iași County, amounting to 17,014,085, 32 lei + VAT and includes a number 
of 14 sections of road and a total of 9,827 km that will enter the first quarter 
of 2022 in execution
  
WHAT IS THE SITUATION OF EUROPEAN FUNDED PROJECTS 
IMPLEMENTED BY TOMEȘTI CITY HALL IN THE PREVIOUS 
EUROPEAN FINANCIAL YEAR?
During 2021, Tomești City Hall implemented a series of projects on diffe-
rent financing lines, the most significant being:
-Execution of stage III sidewalk at DN28 (Iași - Albița) from km 83 + 
263,430 - 85 + 060,000 in Tomești Commune, Iași County - from Tomești 
-Sports Hall to Tomești City Hall, amounting to 1,865,344.79 lei, Project 
was completed during 2021, the final reception of this objective was made, 
which is part of a much larger project through which Tomești City Hall 
built pedestrian sidewalks on DN28 from the entrance to the locality to 
Chicerea Village
-EDU TOM - Digital Education in Tomești Commune, Iași County within 
the Competitiveness Operational Program amounting to 1,230,476, 66 
through which they were purchased for D.D. School. Pătrășcanu, Chicerea 
School and Goruni School, school tablets, laptops, interactive whiteboards, 
routers, webcams, all-in-one systems, graphics tablets and projectors

-“Together in Poiana Vladicai”, CODE 
SMIS 130196, Project co-financed by 
the European Social Fund through the 
Human Capital Operational Program 
2014-2020, The total eligible budget 
of the project is 4,643,985.80 lei, of 
which: value eligible non-reimbursable 
from the ESF - 4,411,786.53 lei, eligible 
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non-reimbursable value from the national bu-
dget - 160,964.24 lei and co-financing value 
of public partners - 71,235.03 lei. The project 
aims to reduce the number of people at risk of 
poverty and social exclusion in the POIANA 
VLĂDICĂI LAG - Tomești and Holboca 
municipalities, Iași county, by implementing 
integrated measures addressed to a number of 
250 people
-Extension of the sewerage ne-
twork in Tomești Commune, Iași 
County, project financed from 
the budget of the Ministry of 
Regional Development and Public 
Administration in the total amount 
of RON 8,516,343.11 + VAT throu-
gh the National Local Development 
Program 2017-2020
-Rehabilitation and endowment 
SF Day Center. Maria in Tomești 
Village, Tomești Commune, Iași 
County in a total amount of RON 
501,584.82 through which the 
modernization of St. Mary's Day 
Center was carried out.

CAN WE ALREADY DISCUSS 
THE PROJECTS OF TOMEŞTI 
CITY HALL WHICH ARE IN 
PREPARATION FOR THE PERIOD 2022 
- 2027?
Regarding the projects we have in prepara-
tion for the period 2022-2027, we can say 
that our development strategy and vision are 
directed towards several plans and only come 
to support that motto according to which we 
lead our activity within the local administrati-
on of Tomesti "A community without educa-
tion, religion, culture and sports it is a lifeless 
community! ” This vision includes projects in 
different stages of writing on all funding lines:

MODERNIZATION OF THE PUBLIC 
LIGHTING SYSTEM IN TOMEȘTI 
COMMUNE, IAȘI COUNTY ”project 
under evaluation worth 2,378,928.26 RON 
financed by the Ministry of Environment 
aimed at modernizing public lighting on 
communal roads and in the Ștefan cel Mare 
neighborhood of Tomești and the introducti-
on of a system with led type lamps.

LOCALIZATION OF LOCAL 
ROADS IN TOMEȘTI COMMUNE, 
IAȘI COUNTY financing submitted 
within the National Investment Program 
"Anghel Saligny", MINISTRY OF 
DEVELOPMENT, PUBLIC WORKS AND 
ADMINISTRATION, the total value of the 
investment objective.

EXTENSION OF WATER SUPPLY 
AND SEWERAGE SYSTEM IN 
TOMEȘTI COMMUNE, IAȘI 
COUNTY financing under evaluation 
within the National Investment Program 
“Anghel Saligny”, MINISTRY OF 
DEVELOPMENT, PUBLIC WORKS 
AND ADMINISTRATION

CONSTRUCTION OF BRIDGES IN 
THE LOCALITIES OF TOMEȘTI, 
CHICEREA AND VADICENI, 
COMMUNE TOMEȘTI financing under 
evaluation within the National Investment 
Program “Anghel Saligny”, MINISTRY OF 
DEVELOPMENT, PUBLIC WORKS lei 6 
of the investment value VAT
MODERATE AND INTEGRATED 

ENERGY RENOVATION OF 
MULTIFAMILY RESIDENTIAL 
BUILDINGS IN TOMEȘTI 
COMMUNE, IAȘI COUNTY, project 
to be submitted through Component 
5 - Wave of renovation - PNRR - Energy 
efficiency and energy efficiency grant scheme 
Public and Administration in the period 
01.04-01.09.2022

MODERNIZATION OF THE PUBLIC 
LIGHTING SYSTEM IN TOMEȘTI 
COMMUNE, IAȘI COUNTY
CONSTRUCTION OF A 
RECREATIONAL CENTER FOR 
SENIORS IN TOMEȘTI COMMUNE, 
IAȘI COUNTY, a project to be submitted 
during 2022 through Component 13 - Social 
reforms aimed at developing a network of 
day care and rehabilitation centers for the 
elderly

MODERNIZATION AND 
EQUIPMENT OF SCHOOL 
INFRASTRUCTURE IN TOMEȘTI 
COMMUNE, IAȘI COUNTY by equip-
ping and providing digital equipment and 
technological resources for classrooms and 
laboratories educational institutions, pro-
ject in the writing phase on Component 
15 - Education PNRR and Ministry of 
Public Works Administration

REHABILITATION AND  
MODERNIZATION OF SPORT 
HALL - D.D. SCHOOL PĂTRĂȘCANU, 
TOMEȘTI COMMUNE, IAȘI COUNTY 
project to be submitted through 
Component 10 - Local Fund - 
PNRR - through the Ministry of 
Development, Public Works and 
Administration

CONSTRUCTION OF A NURSERY IN 
CARTIER ȘTEFAN CEL MARE FROM 
TOMEȘTI COMMUNE, IAȘI COUNTY, 
the investment objective being approved on 
the Synthesis List of the subprogram “Other 
objectives of public or social interest in the 
field of constructions” approved by MDLPA 
order no. 1438 / 07.10.2021 through the 
National Investment Company

ESTABLISHMENT OF A 
PHOTOVOLTAIC PANEL SYSTEM 
IN TOMEȘTI COMMUNE, IAȘI 
COUNTY, investment objective that 
aims to produce electricity by setting 
up a photovoltaic park to cover the con-
sumption needs of the local authority 
(public lighting, public buildings and 
schools) eligible for Medra in the year 
2022

WHAT SIGNALS DO YOU RECEIVE 
FROM THE PRIVATE ENVIRONMENT 
REGARDING THE IMPACT OF 
NATURAL ENERGY AND GAS 
BILLS ON COMPANIES CARRYING 
OUT THEIR ADMINISTRATIVE-
TERRITORIAL ACTIVITY OF THE 

COMMUNITY OF TOMEŞTI? BUT ABOUT 
PUBLIC INSTITUTIONS SUBORDINATED 
BY THE CITY HALL?
We will feel the impact of energy and natural 
gas bills only in the second half of 2022 and in 
the private sector but also in the public sector, 
but the ATOM Commune Tomești has pre-
pared a countermeasure plan by submitting 
a project on AFM for electricity production 
from alternative sources to cover public con-
sumption in the commune of Tomești.
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YOU HAVE HAD THE INITIATIVE 
TO ESTABLISH THE INTEGRATED 
TERRITORIAL INVESTMENT 
DEVELOPMENT ASSOCIATION (ITI) OF 
THE SOUTH COUNTRY, OF WHICH ALL 
THE LOCALITIES OF BOTOȘANI AND 
DOUBT DISTRICT AND BOTOȘANI COUNTY 
WERE TO PART. WHAT IS THE CURRENT 
STAGE OF THIS APPROACH?
The initiative we had in 2018 happened quic-
kly. The Association for Intercommunity 
Development - Sustainable and Integrated 
Development in the Upper Country (ITI) 
was established in 2019, when 12 administrati-
ve-territorial units from Suceava, Botoșani and 
Iași counties joined the race to attract European 
funds directly from the micro-region, under the 
coordination of the president of the Botoșani 
County Council, Doina Federovici, who was de-
mocratically elected by the founding members.
Two years later, the composition includes 
125 local public administrations, of which 77 
from Botoșani, which joined by Local Council 
Decision and were included in the Articles of 
Association and the Statute of the Association. 
With a geographically compact territory and 
close values of social, economic and demogra-
phic indicators, we have aligned ourselves with 
the requirements of the European Regulation 
on this separate funding mechanism.

A GREAT FAILURE OF ROMANIA'S 
NATIONAL RECOVERY AND RESILIENCE 
PLAN WAS REPRESENTED BY 
THE EUROPEAN COMMISSION'S 
REFUSAL TO ACCEPT THE 
AMOUNTS REQUESTED BY 
ROMANIA TO REPAIR THE 
IRRIGATION SYSTEM. WHAT 
ALTERNATIVE SOLUTIONS 
REMAIN TO ROMANIA TO 
REBUILD ITS IRRIGATION 
SYSTEM FROM THE MULTIANNUAL 
BUDGET FUNDS 2021-2027?
According to the government's program, 
Romania's National Strategic Plan 2023-2027 
provides for an allocation of 15.636 billion lei 
for projects to support agriculture. We have two 
chapters targeting the irrigation sector. First, 
we talk about reducing the negative effects of 

Intercommunity Development Association - 
Sustainable and Integrated Development in the 
Upper Country (ITI) - Botoșani, Iași, Suceava

climate change, stimulating agricultural pro-
duction, rehabilitating and expanding the 
irrigation system and finalizing the National 
Rehabilitation Program for the Main Irrigation 
Infrastructure in Romania (PNI).

Another objective is to ensure the free transport 
of water to the pressure stations taken over by 
the land improvement organizations and / or to 
the mobile watering equipment / motor pumps. 
In addition, the completion of investment ob-
jectives at various stages of execution and design, 
the financing of feasibility studies and impact 
studies for the development of new irrigation 

facilities, measures for the purchase of irrigation 
equipment. Also, the separate chapter on increa-
sing competitiveness in the agricultural sector 
provides for simple purchases of agricultural 
equipment and irrigation on the farm.

IN 2018, PSD SUCCESSFULLY ADOPTED 
THE LAW THAT 51% OF THE PRODUCTS 

IN THE LARGE CHAIN STORES SHOULD 
BE ROMANIAN. PSD HAS GOVERNED TO 
GOVERNMENT AND, BY virtue of the 
PSD-PNL ALLIANCE PROTOCOL, IT COULD 
SOON NOMINATE THE FUTURE FUTURE. 
HOW WILL THE EFFORTS CONTINUE 
TO SUPPORT ROMANIAN PRODUCERS 
CONTINUE?
The long-awaited legislative initiative related to 
Law 321/2009, meant to provide a mouthful 
of oxygen to Romanian producers in relation 
to large retailers, has been stopped short, under 

the threat of putting Romania under 
the procedure of infrigement by the 
European Commission. The cause 
is the suspicions of destabilizing the 
commercial market for agri-food 
products, which would violate the 
European right to free movement 
of goods. Unfortunately, those who 
complained about the law to the 
European Commission, in this case 

the big retailers, or rather AMRCR, have their 
own interests and do not take into account the 
fact that the regulation only aimed at exposure 
on the shelf, where the Romanian work should 
take place, not to prohibit the display or sale of 
other products.

This law primarily requires respect for the 
Romanian manufacturer and processor in 

”The education system must keep pace with the 
demands of the labor market, and PSD understood 
the importance of this correlation and included in 
the government program a chapter dedicated to 

"Supporting agricultural education"
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relation to large supermarket chains. Then the big players in the retail 
market with agri-food products can no longer impose unilateral trade 
conditions, represented by rebates, discounts and a multitude of trade 
taxes. And if they do, then the supermarkets will pay high and high, in 
some cases the fine can reach 1% of turnover.
I can say that this law will save the Romanian agriculture and food 
industry, by balancing the negotiating relationship between the actors 
on the agri-food market, with the final result being the presence in a 
much larger number, but also at a fair price of Romanian agri-food 
products and protecting the Romanian buyer from the financial 
abuses that large retailers have practiced.
Supporting investments in the collection, storage, processing and 
marketing of agri-food products;
Improving the mechanisms for the application of certificates of depo-
sit and ensuring the internal consumption of agri-food products and 
by increasing the level of the state reserve;
Reorganization, operationalization and ensuring the functionality of 
the Romanian Agri-Food Trade House - UNIREA;

Regarding the existing grain and fruit warehouses in Botoșani County, 
I mention that the spaces are not enough for the amount of agricul-
tural raw material produced, so that part of the profit obtained by 
valuing the production is found in the accounts of some intermedia-
ries and not in those of farmers.

TWO BIG PROBLEMS OF ROMANIAN AGRICULTURE WERE THAT 
THE TECHNOLOGY AND THE HUMAN AND HIGHLY QUALIFIED 

HUMAN RESOURCE WERE MARGINALLY TREATED. HOW DO YOU 
APPRECIATE THE EXTENSION OF DUAL VOCATIONAL EDUCATION 
WITH AGRICULTURAL, VETERINARY AND AGRO-TECHNICAL 
PROFILE?
The statement is correct and I want to strengthen it by the fact that I 
myself have identified this problem of the education system from the 
time I was mayor and I have taken a series of actions to change this si-
tuation. First of all, I would like to mention the establishment of the 
“Gheorghe Burac” Vocational School in 2016, an educational unit with 
a profile of agricultural mechanics, the last vocational school established 
in Botoșani County. When establishing the specialization, we took into 
account the specifics of our county and the lack of professionals in the 
agricultural field. We turned this big minus into an opportunity, both 
for the graduates of this school, who can find a well-paid place in the 
country, but also for the local agriculture, which falls into the hands of 
people trained in the field and trained with last generation technology. 

Also in this direction can be regis-
tered a Government Decision from 
2019, approved by the PSD executive 
at the time, through which sums of 
money were allocated to support agri-
cultural high schools. "Petru Rareș" 
Technological High School from 
Botoșani, "Demostene Botez" High 
School from Trușești and "Alexandru 
Vlahuță" Technological High School 
from Șendriceni were among the 58 
high schools in the country taken 
over by the Ministry of Agriculture, 
benefiting from funds, improving 
the educational act and technological 
equipment. Another aspect would be 
the amendment of the education law, 
which also encourages schools that 
operate in a dual system.

The education system must keep up 
with the demands of the labor market, 
and the PSD understood the impor-
tance of this correlation and included 
in the government program a chapter 
dedicated to "Supporting agricultural 
education". In addition, the National 
Program “Educated Romania”, a 
component of PNRR, provides for 
the configuration of the necessary 

conditions for attracting as many students as possible to agricultural 
high school education and streamlining the educational act in terms of 
performance. The government's strategy includes investment in the in-
frastructure of agricultural high schools, cooperation between agricul-
tural educational institutions and economic agents in the related fields, 
as well as the construction of model farms.



48

MO
LD

OV
A I

NV
ES

T  
•  

MA
Y

T

PUBLIC INVESTMENT SUCEAVA

An overwhelming role 
for airports in the Region 
of Moldova : the case of 
Suceava Airport

of conditions that depend exclusively on the 
dancers. The decision to open a new route, 
whether domestic or international, and / or to 
start operating at an airport, is strictly up to 
the airline, which appreciates the opportunity 
and feasibility of these, in terms of several 
factors. As long as the specialized analyzes of 
the airlines do not show a substantial traffic 
potential that would justify their investment, 
they will be reserved for the opening of new 
routes. Passenger requests must come first to 
the airline. The air transport market is based, 
among other things, on the availability of 
an airline: operating costs, available air fleet, 
operational issues (crews, technical bases, etc.). 
The operation of a direct flight, regardless of 
the destination, involves the modification of the 
existing operation throughout the company's 
program and, of course, additional costs, 

aircraft and redistributed technical bases.
The multitude of people who would prefer 
air transport must be a stable and constant 
segment of flight. Of course, there is a constant 
concern for the airport administration on this 
issue.

A QUICK EXAMINATION OF THE SUCEAVA 
RACES SHOWS THAT IT VALUES THE 
TRAVEL REQUIREMENT OF ROMANIANS 
FROM THE DIASPORA. ARE THERE ANY 
PERSPECTIVES FOR THE OPENING OF 
NEW ROUTES IN 2022?
The travel needs of Romanians in the Diaspora 
are among the main factors generating air traffic 
at national level. In Suceava, this specificity 
is even more obvious precisely because of 
the high rate of migration of the population 

from the region to the countries that you also 
mentioned. We want and have been in talks for a 
long time with the airlines for new destinations. 
As mentioned above, 2022 is still an uncertain 
year, especially in terms of recovering air traffic. 
However, Suceava Airport is a strong point of 
the region, in terms of access for both investors 
and investitions.

THE PRESIDENT OF CJ SUCEAVA 
GHEORGHE FLUTUR DECLARES THAT SHE 
WOULD LIKE TO HAVE A CARGO TERMINAL 
IN SUCEAVA. WHAT IS THE STAGE OF 
THIS DEVELOPMENT PERSPECTIVE?
The construction of a cargo terminal at Suceava 
Airport is an investment for the economic 
development of the region, the condition being 
the existence of a sustained demand for these 
services. Investors who will be involved in these 
businesses can only contribute to improving 
the economic prospects of the county. The 
extension of the parking lots for heavy trucks is 
only a secondary aspect of the construction of 
the cargo terminal at our Airport; 

We are talking here about special equipment 
for transporting, handling and storing goods, 
special airport equipment, facilitating road 
access, and more. The proximity of the 
Bucovina Industrial Park is an advantage for the 
airport, which can accommodate a wide range 
of facilities and activities, which, in the end, 
offer the development perspectives for which it 
was designed.

IS THERE A COMMON THOUGHT TO 
SUPPORT THE DEVELOPMENT 
OF TOURISM IN BUCOVINA 
DEVELOPED BY KEY FACTORS 
FOR THIS FIELD SUCH AS 
PROFESSIONAL PROFESSIONAL 
ASSOCIATIONS, COUNTY 
COUNCIL AND ITS AIRPORT?
Tourism in Bucovina is one of the basic 
pillars of the development of Suceava 
County. The elements of the tourist 
infrastructure, corroborated with the 

cultural heritage and the tourist objectives in the 
county, offer a significant advantage for Suceava. 

In all this scheme, the “Ștefan cel Mare-Suceava” 
Airport is an important element, being the air 
gate of Bucovina. There is a close collaboration 
between the airport, the Suceava County 
Council and the other institutions of interest, 
the Chamber of Commerce and Industry, for 
example, to always provide a complete picture to 
tourists who want and choose to visit Bucovina.

IS THERE ALSO A COMPONENT OF A 
MILITARY NATURE PROVIDED FOR IN THE 
DEVELOPMENT OF SUCEAVA AIRPORT?
The “Ștefan cel Mare-Suceava” airport does 
not currently have a military component in the  
development plan.

” The construction of a cargo terminal 
Suceava Airport is an investment for the 
economic development of the region, the 

condition being the existence of a sustained 
demand for these services. Investors who 
will be involved in these businesses can 

only contribute to the development of the 
county's economic prospects.

WHAT WAS THE VOLUME OF PASSENGER 
TRAFFIC IN 2021 AND WHAT ARE THE 
ESTIMATES FOR 2022? WHAT ARE THE 
COMPANIES OPERATING AT SUCEAVA 
AIRPORT?
The airport experienced a peak of traffic in 
2019 when it registered a number of 430,123 
passengers and in the last two years, despite the 
restrictive effects generated by the COVID-19 
pandemic, several successes have been recorded 
in terms of the portfolio of destinations served 
and air operators who came to Suceava. In 
2021, 346,697 passengers were processed and 
a number of 4,421 aircraft movements, the 
airport "Stefan cel Mare-Suceava" occupying the 
6th place in the ranking of passenger traffic at 
national level, and the 9th place in the ranking 
of aircraft movements nationally.

Compared to the previous year, when 
189199 passengers were registered, 
in 2021 there was an increase of 83 
percent. The year 2021 brought new 
airlines for the airport, in addition to 
the companies TAROM, WIZZ AIR, 
BLUE AIR, AIR BUCHAREST, 
CORENDON AIRLINES, starting 
to operate the airlines Tui Fly and 
Ryanair. From the perspective of 
passenger traffic, the year 2022 is still 
uncertain, with many restrictions and 
conditionalities repressing air travel. Under the 
current conditions, according to the programs 
transmitted by the air operators, we estimate a 
traffic volume of 450,000 passengers.

BY CAR, A ROMANIAN ARRIVES FROM 
TIMISOARA TO SUCEAVA, WHILE AN 
ITALIAN LEAVES ROME AND ARRIVES 
IN ARAD. DOES AIRPORT MANAGEMENT 
CONSIDER EXPLORING THE POSSIBILITY 
OF DIRECT DOMESTIC FLIGHTS?
Traveling by plane is, indeed, an extremely 
beneficial alternative to rail and / or road 
transport, a poor infrastructure in Romania. 
We know the requests for the opening of new 
internal routes - Cluj, Timișoara, Constanța 
- requests that were supported in front for 
air operators, however, there are a number 






